RCM to ASC 3/8/25

Crystal S. 479-657-3650 crysspen6@gmail.com
Budget Request $350

*| am submitting my receipts for hotel, gas and food. Returning $129.89.

Hotel $149.60
Gas $16.82
Food $53.69
Return $130.00
Funds Used $220.11

Areas Represented/Acronyms
ARVANA - Arkansas River Valley Area of Narcotics Anonymous

CAASCNA - Central Arkansas Area Service Committee of Narcotics Anonymous
CRANA - Crowley’s Ridge Area of Narcotics Anonymous

FUACNA - Foothills Unity Area Committee of Narcotics Anonymous

NWAANA - Northwest Arkansas Area of Narcotics Anonymous

ORACNA - Ouachita River Area Committee of Narcotics Anonymous

Region
ARSCNA - Arkansas Regional Service Committee of Narcotics Anonymous

Worthy Notes

Feel of the Regional meeting; positive, united, eager to serve.
Report by World Regional Delegate Team: Service Workshops, Webinars, Surveys,
Symposiums and exciting Service opportunities to review literature!
Interim WSC CAR results all passed, motion 1 had amendments
Central AR - is thinking of putting up a billboard instead of the bus benches
Meeting at the CORE building at Ouachita River Area (Hot Springs) are closed until Feb
3rd- more will be revealed

e Convention - Pre Register - 10/24-10/26 - Banquet included in registration, sounds
amazing
All motions from previous years have been added to our Guidelines and P&P
Link on ARSCNA.ORG to upload events



BMLT App is updated

Phone Lines patch line has been updated

Updating Phone Line Training - NA one is outdated

Call logs from missed calls when it was down were all returned.

NWA had 1 call in Dec and it was assumed answered

Regional Inventory - 8 returned- lots of info requests that already exist - GSR, are you

passing up the information that | am returning with. Lack of info has been a bit of the

data we received back. Willing to come to homegroup and give mini workshop on what

we do at Region

e Insurance for NA project- liability - must be licensed in AR, have to have a #of
meetings/events/conventions. All would need to have a certificate, if new event/meeting
would have to add it to insurance and rates would increase.

e 3 meetings in ARVAANA (Fort Smith) are meeting at a different space. Lost the brick
building. New space did not work. Yellow Frogs, Straight forward and RAW

e Basic Text for jails is moving along. We need volunteers to help support this very large

project.

Back to A Motions: OLD Busi

M2024-11-03:Update the RSC guidelines and Policies & Procedures to update all
references to: “Regional Delegate Alternate” or RDA, replacing them with “Alternate
Delegate” or AD.

o INTENT: To bring our Guidelines and Policy & Procedures more current and
aligning with the Guide to World Services. This is the terminology that has been
adopted for the World Service Conference. BACK TO AREAS SHEEORIED

M2024-11-04: Add a line item in our budget for RD WSC travel that is equivalent to the
amount we accrue for the Alternate Delegate to travel to the 2026 WSC. This will allow
us to save the amount of the next 16 months before the 2026 WSC.

o INTENT: Regions can now elect to have WSC travel for their RD paid or they can
elect to cover the cost themselves. Regions who can provide this financial

support to their RD lessens the financial burden on NAWS for WSC travel. BACK

TO AREAS

o Note to areas: This would be $250 budgeted quarterly and $3000 maximum

over the course of two years. SEEORIED

M2024-11-08: To eliminate phoneline and divert human and financial resources to social
media and website development andmanagement.
o INTENT: Reflect social norms and to be more financially prudent, enabling

broader outreach. BACK TO AREAS NEISUEEORIER



Back To Areas Motions: NEW Business

1. To add the GSR Workshop to the Service Material Section of our Regional Website.

Open Positions with Nominations

e Chair: OPEN

o Current Laurie S - FUACNA
e Vice Chair: OPEN

o Auto nomination - Currenty JR- CAASCNA
e Secretary: OPEN

o Current Amanda V - CAASCNA- current
e Secretary in Training: None - OPEN

o Pat B - CRAANA - Appointed
e Policy & Procedure: OPEN

o Current Wendy B - NWAANA - Current
e Communications: OPEN

o Current Jennifer B - CAASCNA

0 Positi it Nominati
e Treasurer: OPEN

e Treasurer in Training: None - OPEN
e Alternate Delegate (AD): OPEN

SZF Nominations needed - SZF Facilitator, SZF Zonal Contact, & SZF AV/IT

SZF Secretary Nomination - Patsy P (Texas)

RBZ Recommendations from SZF - Bob S (Louisiana) & Mike B (Tennessee) September 30,
2025 deadline

Elections
e Regional Delegate (RD): Alicia A (NWA)

Next RSC
e CAASCNA Central Arkansas - May 4th, 1305 W Markham $St, Little Rock, Regional
Service Explained Workshop and Glow Up dance Friday night.

Attachments:

List of Regional Events - also printed for each group

List of Webinars,Workshops, etc.- also printed for each group
RD Report

Interim WSC results

GSR Workshop



Arkansas Delegate Team Handout - February 2025
RCMs: please share this page with your Area and give to GSRs

News from NA World Services (NAWS):
e WCNA 38 — Still waiting for financial details. Merch liquidation sale at https://wchashop.com
o Newly posted service workshops repurposed from WCNA 38 are available https://na.org/idt
m Dear Prudence: The Money Stuff [includes a draft of Electronic Funds (Money Management)]

EVERY Addict: Expanding Accessibility in NA

Fellowship Development: It's Not Just Something that Happens ‘Somewhere Else’

Helping Addicts Find Us: Meeting Lists, Websites, and Flyers

Social Media: Best Practices for Members and Service Bodies

m Virtual Meetings, Generation Gaps, Technology: Our Principles Don’t Change but Our Practices Do

o Interim CAR/CAT - Initial straw polls by RDs will be done approximately 2 weeks before the Interim WSC.

o Interim WSC - February 28, March 1, 2025. A MixIr link will also be posted on the conference page for any other
members who would like to listen in. Note: Most of the sessions on 1 March will be small-group discussion, and
they do not have the capacity to stream small group discussions.

e Upcoming Webinars: Visit www.na.org/dates all webinars, web meetings or other events. Open webinars
typically begin at 11am Pacific Time. The March webinar begins an hour earlier at 10am.

o 15 March 2025: New Opportunities in H&I Service (begins at 10am PDT)

o 3 May 2025: Service Day--Reimagining and Revitalizing Service Committees IDT

o 12 July 2025: Dealing with Disruptive and Predatory Behavior IDT

o PR Week - First full week in June

e World Unity Day - Unity Day this year is 6 September, and we want to celebrate with a marathon of
togetherness. The World Board is organizing a 24-hour Unity Day celebration. During the Unity Day celebration,
the board will host sessions on two of this cycle’s Issue Discussion Topics—DRT/MAT as It Relates to NA:
Helping Members Take Root and Gender-Neutral and Inclusive Language in NA Literature. We’ll send more
information as the plans for the day take shape.

e Sponsorship Day — Sunday December 1, 2025

Contribute to NA World Service (1 www.na.org/contribute

o NAWS Surveys — Multiple surveys to fill out, (Virtual Service Basics, Step Working Material, WCNA Survey, IDTs)
The surveys can be found at: https://na.org/naws-projects-and-surveys

e Literature Review & Input needed:

o H&l Basics (Corrections) Review and Input draft with cover memo. Based on the input from the 671 surveys
received, we determined there was enough material to create substantial pieces on Corrections, Treatment,
and Committees. This is the Corrections piece. The other two pieces of this revised material— Treatment
and Committees —will be posted for review in the coming months. Subscribe to NAWS News to receive
updates on this project.

o |P #21 “Staying Clean in Isolation” is posted for review and input at
https://na.ora/naws-projects-and-surveys/revising-ip-21-the-loner-staying-clean-in-isolation/

e Serving on the World Level — for RBZ recommendations September 30, 2025 deadline
https://na.org/wp-content/uploads/2024/09/RBZ-overview-2023-2026-9-24. pdf

News from the Southern Zonal Forum:
e The next SZF Meeting is July 26 & 27, 2025 in Fort Worth, TX. You can attend by zoom; link can be found in the
event calendar of the www.szfna.org website. SZF will be completing a guideline review and treasurer audit.
o Workshops: PR Training, MAT/DRT IDT, Making Service Attractive
e Discussion to begin meeting 1-2 times a year virtually: SZF will meet in person in July 2025 & October 2025 -
will discuss meeting virtually January 2026 at the next SZF
“Basic Text for Jails” project - $504.96 will be returned from SZF as this was always a SZF project
SZF PR Training - February 22, 2025 10am-12pm all are welcome (see flyer)
To be of service, fill out the Volunteer Form currently available at https://szfna.org/volunteer
Multi-Zonal Service Symposium (October 1-4, 2026 in Wichita, KS) — Planning committee meets the 3™
Wednesday of month at 6:30 pm on zoom. You can join the meeting by clicking on the link on the front page of
the mzss website. hitps://mzssna.org
SZF Nominations needed - SZF Facilitator, SZF Zonal Contact, & SZF AV/IT
SZF Secretary Nomination - Patsy P (Texas)
RBZ Recommendations from SZF - Bob S (Louisiana) & Mike B (Tennessee)
US Collab of Zones - working on national PR efforts (https://usa-na.org)

In loving service, Alicia A & Dickie D



