NWA AREA OF NARCOTICS ANONYMOUS - AREA SERVICE COMMITTEE

March. 8th, 2025
NOMINATIONS OPEN FOR POSITIONS (CLEAN TIME REQUIRED)

ASC Chair (2 years) HIPPR (2 years)

ASC Vice Chair (2 years) Activities Chair (2 years)
ASC Treasurer (3 years) Webservant (2 years)
ASC Treasurer-in-Training (2 years) RCM (3 years)

ASC Secretary (1 year) RCM Alt (2 years

General Business began at 1:30 PM at New Life
Open with Serenity Prayer, Reading of 12 Traditions, 12 Concepts, Purpose of the ASC

Trusted Servant Roll Call: Group Roll Call: Quorum Met (7/7 groups)
Present: Present:
e Chair - Charles N. e Final Frontier - Chris M.
e Vice Chair - Jennette S. e Livin Clean - Jennette S.
e Treasurer - Crystal W. e New Beginnings - Chris D
e Secretary - Lindsey N. e Peaceful Dozen - Martie S, Stephanie B
e Activities - Janet W. e Therapeutic Value - Sidney P.
o Web - Alicia A. e No Matter What - James V.
e HIPPR - Ricky M. e New Life - Stephanie H, Mary Lee
e RCM - Crystal S.
Vacant:
e Treasurerin Training
e RCM Alt

Additional Attendees:
Wendi B, Heaven and Convention Liaison - Judi J

Secretary Report: Charles N. reviewed minutes and they were accepted without opposition.

Treasurer’s Report: SEE ATTACHED REPORT
Opening balance is $7,812.45

Deposits: $566 Expenses: $2,396.27
Bank Balance $5,982.18 Outstanding Checks: $0
Prudent reserve: $774.56 Working Balance: $5,207.62

If you mailed in a check from the January ASC meeting and need a receipt, please see Crystal W.

Discussion about the PO Box: Currently, Ruth S. is on the PO Box, who now lives in another state. Alicia
A has the Power of Attorney so she can make changes. We will need to discuss the process of how to
change names and who should be on the PO Box in the future. We will discuss it at another meeting.

GSR Reports: REPORTS ATTACHED
e Final Frontier (Chris M) - No changes to report
e Livin Clean (Jennette S) - Chicken Cook off is August 16th, no changes in group.
Birthdays: Judi J picking up 27 years 3/26, Lacey picking up 3 years 4/24
e New Beginnings (Chris D.) - No changes to report. Terry J picking up 9 years on 3/13.
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NWA AREA OF NARCOTICS ANONYMOUS - AREA SERVICE COMMITTEE

March. 8th, 2025

New Life (Stepanie H) - . 9th Annual Speaker Jam on June 7th from 1pm - 5pm at Walker Park.
33rd Annual Light my Fire Campout October 3rd - 5th.

No Matter What Group (James V): No changes to report. James V picking up 2 years on 3/23
Peaceful Dozen (Stephanie B) - Valentines Speaker Meeting went very well with 111 attendees.
Warren celebrated 30+ years, Danielle S will pick up 1 year 3/12, Ashley P will pick up 1 year
3/29, Brody picking up 1 year on 3/30, Adam D picking up 1 year 4/7, Christopher W picking up 1
year 4/9, Tracie S picking up 4 years 4/20, Kim K picking up 1 year, 4/28

Therapeutic Value Group (Sidney P) - No changes in trusted servants. New comers attending
regularly. Need women with clean time to attend regularly. Janet celebrated 19 years on 3/2.
Lindsey N will celebrate 12 years on 4/10.

RSC: REPORT ATTACHED

Next RSC is May 3-4 in Little Rock

CAR Motions were voted on and passed.

All motions from previous years were added to the guidelines

BMLT App is available as a resource for meeting listings

Alicia A is now Regional Delegate.

Open Nominations: Secretary in Training, Treasurer in Training. Nominations close in May.
RSC Motion #3: M2024-11-08 To eliminate the phone line and divert human and financial
resources to social media and website development and management.

Intent: Reflect social norms and be more financially prudent, enabling broader outreach.
VOTE: FAILED.

RSC Vote: To add a GSR workshop PowerPoint on the regional website.

Vote:

Crystal will remind GSRs for their vote on April 18th via email. The vote needs to be returned by
April 25th.

SUBCOMMITTEE REPORTS:
Activities: (Janet W): SEE ATTACHED REPORT
39th Beaver Round Up: June 27-29

Registration is OPEN! Please announce BRU at all meetings. You will need to register even if you
are staying in a cabin.

Please give fabric squares to Janet or Alicia A ASAP!

Bring any auction items to BRU or give to an activities committee member beforehand

Water or drink donations are greatly appreciate by groups

The Saturday night dinner will be catered. Attendees are encouraged to bring a dish to share.

Storage Unit

Cleanout is put off until it gets warmer. We will inventory the items and provide a list that
Activites/BRU doesn’t use. The list will be provided to area and give groups time to claim items.
Remaining items will be thrown away or donated.

Convention Fundraiser: March 15th at New Beginnings in Bentonville.

Speaker at 11am, cornhole tournament 12-3, speaker at 3pm. Food concession stand.
Volunteers needed!
Price for shirts is $25 - they are long-sleeve shirts

Page 2 of 5


https://naofnwa.org/bru/

NWA AREA OF NARCOTICS ANONYMOUS - AREA SERVICE COMMITTEE

March. 8th, 2025

HIPPR: (Ricky M): SEE ATTACHED REPORT

H&I
Acceptance Recovery - first Monday of every month. A sign-up genius is used for volunteers.
Eagle Crest Recovery Center - second Monday of every month starting in March. There will be a
sign-up genius coming soon.

e Meetings at the Benton County Juvenile Detention Center will start resuming this monday at 5pm,
this will be facilitated by Ricky M. and Nikki F. on the second monday of every month until they
finalized the volunteer background check to allow 2 other people to help facilitate that as well.

Phone Lines

e Phone line Training Event: Scheduled on April 5th @3pm this will be a zoom meeting

https://us02web.zoom.us/meeting/register/RfoP4viNQjgqvvSmzgpJ4Rw
Public Relations

e Kathleen G. has taken over filling the pamphlet racks, she is requisitioning refills on pamphlets.

e We will be setting up a booth at Razorback Recovery’s Spring Fling Event on April 16th from 2pm
to 5pm and Union Station, volunteers needed to work the booth.

Yearly Strategic Planning: Strategic Planning on hold for now
Coming Up Events: Poster Hanging Event Benton County Pending

10 Minute Break

Web: (Alicia A.) - During the last storm, inclement weather meeting changes were updated on the
website. If your meeting is cancelled or has changed due to inclement weather, please let Alicia
know ASAP. Alicia rectified a comment made at the last area about someone taking on the
website. Send events, meeting changes, activities to update the website: meetings@arscna.org

ADHOC:
e Guidelines Committee Ad Hoc (Alicia/Chuck B.): Alicia met with Chuck but the last meeting
notes have been misplaced. Two items they are working on:
o Since area meetings are now scheduled bi-monthly, we need to determine the new
schedule for holding elections, as they no longer align with our previous meeting months.
o Our guidelines have items that are not applicable to our area. One of the conversations
has been to create an outline of what should be in guidelines and what should be in
policies and procedures in order to simplify the guidelines.
e ASC Password and Resources list Ad Hoc (Wendy B./Charles N./Alicia A.): Task is complete!
Committee is dissolved.
e Convention Liaison (Judy J). SEE ATTACHED REPORT
o Every activity at the convention is free of charge!
o Need volunteers to be of service during the convention, even if it is a short amount of
time. They especially need people with time to volunteer for positions that handle money.
Raffle for 2 nights in a hotel and free registration open/$20 each ticket.
Registration and hotel registration: Home | Arkansas Region Convention of NA

OLD BUSINESS:

ASC Motion #1: Remove Web Servant Position. Move all duties not specific to the service position to
website guidelines under “General Guidelines and Policies.” Secretary to become point of contact for all
events / meetings info reported at ASC meeting. Intent to move this to a paid special worker and remove
a rotation of members needed to fill the position. MOTION WITHDRAWN.
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NWA AREA OF NARCOTICS ANONYMOUS - AREA SERVICE COMMITTEE
March. 8th, 2025

Discussion to withdraw the motion, keep the motion with the amendment that the special worker needs to
be a member of NA or withdrawal and motion to appoint a person until such time that we need another
person rather than remove the position entirely. Discussion included concerns about having qualified or
willing people for the role and only having 1 person rather than a committee or additional people knowing
how to work the website.

Alicia to make a flyer with the skills needed for this role and offer an orientation via zoom for anyone
interested to attend before the next ASC meeting. Anyone wanting to be nominated for this role should
attend May ASC. GSRs can announce in meetings and nominees should attend the May meeting.

ASC Motion #2: Send a $1,000 donation to the regional convention. PASSED. NO OPPOSITION.
OPEN SHARE DISCUSSION:
e Crystal S: there are events included in the Region Report. GSRs can read it at their meetings
Alicia: All events are linked on our website
Wendy: Be positive about the area service meetings when discussing them. Announce elections
and prepare your successor. Old form for treasurer support was given to Crystal W. The World
Convention is doing a buy 2, get 3 free clothing online.
e Martie: We have newcomers who come in from outside organizations or justice involved people

having older members telling them to go against court orders with regard to NA's stance of
complete abstinence.

MONEY MOTIONS/ TREASURER REQUESTS:

Ricky - $569.57 Treasurer Request for HIPPR (budgeted)
Crystal S - $350 for Regional (budgeted)

Motion for the regional donation was passed for $1,000
New Life $50 request for use of the facility (budgeted)

NEW BUSINESS:
e ASC Motion #1: Bring ASC Nominations to May ASC to send back to groups. Vote at July ASC
and take office at September ASC. As a one time change for the 2025 election cycle.
Intention: to resolve a conflict that exists in the guidelines after changing to meet every 2 months.
MOTION PASSED. NO OPPOSITION.

NOMINATIONS/ELECTIONS
All Positions open for May Nominations (clean time required)

ASC Chair (2 years) HIPPR (2 years)

ASC Vice Chair (2 years) Activities Chair (2 years)
ASC Treasurer (3 years) Webservant (2 years)
ASC Treasurer-in-Training (2 years) RCM (3 years)

ASC Secretary (1 year) RCM Alt (2 years)

ANNOUNCEMENT

March 14 - New Beginnings Game Night at 8pm
March 15 - Cornhole Tournament Fundraiser
March 15 - H&l Service Webinar

April 11 - New Beginnings Game Night at 8pm
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NWA AREA OF NARCOTICS ANONYMOUS - AREA SERVICE COMMITTEE
March. 8th, 2025

May 9 - New Beginnings Game Night at 8pm

June 7 - New Life 9th Annual Speaker Jam, 1pm - 5pm at Walker Park
June 27-29, 2025 - BRU 2025 in Yellville, AR

August 16 - Livin Clean Chicken Cook Off

October 3-5 - 33rd Annual Light my Fire Campout

Oct 25-26, 2025 - Arkansas Regional Convention (Eureka Springs, AR)

See all other events at naofnwa.org

FINAL TREASURER REPORT: (SEE ATTACHED DETAILED REPORT)
Ending Working: $3,287.84

Today’s Donations: $500.00 Money Returned: $130.00
Expenses: $1,969.57 RSC Donation: $580.21
Prudent Reserve: $774.56 Ending Actual: $4,062.40

Meeting adjourned and closed with the Third Step Prayer.

Next Area Service Meeting: May 10, 2025 at No Matter What (763 Passion Play Rd, Eureka
rings, AR 72632) at 1:30 PM.

ATTACHMENTS: Treasurer Report, Activities Report, HIPPR Report, RCM Report, Regional
Convention Report, GSR Reports, Flyers.
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NA of NWA ASC Treasurer's Report March 8th, 2025

Deposits $566.00 Debits ($2,396.27) Checks Out $0.00 Bank

Date Reason Amount Date Check # Reason Amount Check # To Reason Amount Beginning Balance $7,812.45

10-Feb Donations $266.00 27-Jan 1494 RSC Travel $350.00 Deposits $566.00

24-Feb Donations $300.00 7-Feb 1493 RSC Donation $1,188.99 Expenses ($2,396.27)

7-Feb 1495 RSC Donation $857.28 Bank Balance $5,982.18

Checks Out $0.00

Prudent Reserve ($774.56)

Working Balance $5,207.62

Today's Transactions

Donations $500.00

Prudent Reserve|  ($774.56) Donations $500.00{ Additional Income $130.00 Today's Expenses ($1,969.57) | Additional Income $130.00

Beginning $576.24 From Amount _ |Reason Amount Check # To Reason Amount Today's Expenses ($1,969.57)

Accrual $198.32 New Life $200.00 |RCM Return $130.00 1496 Ricky M. HIPPR $569.57 | |[ARSCNA Donation/1500 ($580.21)

Expenses $0.00 Peaceful Dozen| $200.00 1497 ARCNA Regional Convention | $1,000.00 | |[Ending Balance $3,287.84
Reason Amount No Matter What | $100.00 1499 Crystal S. RSC Travel $350.00
1501 Alano Club  |ASC Meeting $50.00

Ending Working $3,287.84

Prudent Expenses $0.00

Ending Prudent ($774.56)

Ending Actual $4,062.40

Notes: HIPPR remaining budget is $1,430.43; Prudent reserve
accrual raised by $6.00 due to increased storage annual cost




ASC Treasurer’s Audit
February 22nd, 2025

Present for Audit:

Lindsey N.

Crystal S.

Charles N.

Crystal W.

Jennette S. was unable to attend due to Covid

We went through bank statements and treasurer reports to verify donation and expense
amounts. All transactions were accounted for and no discrepancies were found.

In Loving Service,
Crystal W.



Activities Report
03/08/25

BRU

Plaase give fabric piecas to Janet

Flease announce BRU at all mestings

June 27-289, 2025

Online Registration at www.naolnwa. orafbn

Shirt type and size won't be guarantead without pre-ragistration before 8/1/25
Plaase bring any auction items to BRU or give to an activities committee member
beforahand

Water and drink donations gladly accepted

s Attendeass ancouraged to bring a dish to share for Saturday night dinner

Storage
= Wa will be planning storage inventory soon now that weather is bettar
= Wawill be getting rid of everything that is not needed and used for BRU
o We will take inventory first and bring back to area to allow groups to claim items

Convention Fundraiser
« Please announce Fundraiser avent at meeting
«  Comhole Tournament
o Sign-up by 8 am 3115
o Contact Jess or Teresa
« March 15 from 11-4
o 2 Speakers at 12:30 and 3:00
# Food Concaession Stand
= \olunteers welcomel
o Set-up at 9:00 am
o Throughout day
o Clean up after event

In loving service,
Janat W

818 385 Y229



HIPPR
HIPPR

REPORT 03/08/25
NWA Area Chair - Ricky M, 479-278-9856, rickymac0577@gmail.com

E

Beginning Budget $2,000.00

X

Acceptance Recovery on the first monday of every month, There has been a sign-up
genius created for volunteers with all the information on that.

We will be starting meetings at Eagle Crest Recovery Center The second Monday of
every month starting in March. There will be a sign-up genius created for this meeting
coming soon.

Meetings at the Benton County Juvenile Detention Center will start resuming this
monday at 5pm, this will be facilitated by Ricky M. and Nikki F. on the second monday
of every month until they finalized the volunteer background check to allow 2 other
people to help facilitate that as well.

Lines

Phone

Public

Phone line Training Event: Scheduled on April 5th @3pm this will be a zoom meeting
https://us02web.zoom.us/meeting/register/RfoP4viNQjavvSmzgpJ4Rw

Relations

Kathleen G. has taken over filling the pamphlet racks, she is requisition refills on
pamphlets, | have attached the very well put together email that she sent with the list of
pamphlets she needs

Good evening Crystal and Ricky.

| stamped and delivered all the pamphlets you gave me. There's 21 "Sponsorship" and
12 "An Introduction to NA Meetings" left.

Please note the following to update your list you provided:

Washington Co. Drug Court

4 S. College Ave.

Fayetteville, AR

It has an 8 slot rack.

Leroy Pond Residential Treatment Facility

(located at Veterans Healthcare System of the Ozarks [VHSO] hospital at 1100 N.
College in Fayetteville...BUT...the treatment center is on the west side of the hospital
complex on Woolsey Ave. with a sign and its own parking lot)

It has an 8 slot rack.

Washington Co. Parole Office
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It has a 16 slot rack.

Washington County Jail

It has an 8 slot rack.

Salvation Army - Fayetteville

| spoke with guy named Richard. He said there is no rack and they have plenty of
literature. He couldn't let me in to look because it's a male facility program where the
literature is located.

*** | can look in to this more when | have a fresh supply of literature.

7 Hill's Homeless Shelter

| went there 2 times and it was closed. | didn't go back 3rd time because | ran out of
pamphlets. Your list said the rack couldn't be located but | wasn't able to confirm this.
***| can look in to this more when | have a fresh supply of literature.

Bentonville Co Probation Office

It has an 8 slot rack and was the only 1 totally empty.

Salvation Army - Bentonville

It has an 8 slot rack in their front lobby.

Re: Berryville

| spoke with Sarah @ 870-613-0022 who runs Drug Court. They meet at:

Carroll County Courthouse

210 W. Church Ave.

They do not have a rack but | left her a bunch of pamphlets.

The Carroll County Probation office is at:

504 Eureka Ave., Suite 3

Berryville, AR

They have an 8 slot rack and a 16 slot rack (this one was filled with all sorts of non-NA
literature)

| suggested to Sarah that she go get the 16 slot rack and bring it to where her drug court
is. (I hope it was alright | told her this!!)

*** | told her | would check with area to see about getting her an additional variety of 8
more pamphlets to fill this rack.

*** We might also consider the same for the other 16 slot rack at the Washington County
Parole Office.

All locations have:

#1 - Who...

#7 - Am | An Addict

#11 - Sponsorship

#16 - For the Newcomer



#22 - Welcome...

#23 - Staying Clean

#29 - Intro...

They all now have an area meeting list in their 8th slot.

Washington County Probation Office, with 16 slot capacity, had some

#6 - Recovery and Relapse

#8 - Just for Today

Washington County Drug Court, although having only 8 slots, had some #6 - Recovery
and Relapse

**| don't know who orders more. Also more area meeting lists will be needed with next
order.

Thanks for letting me help with distributing pamphlets.

Blessings...Kathleen G

We will be setting up a booth at Razorback Recovery’s Spring Fling Event on April 16th from
2pm to 5pm and Union Station, volunteers needed

Yearly Strategic Planning
e Strategic Planning on hold for now
Coming Up Events
e Poster Hanging Event Benton County Pending

Contacts
Chaplin Dixon of Benton County Jail - jim.dixon@bentoncountyar.gov

Juvenile Detention Center - Autumn Van Sickler - autumn.vansickler@bentoncountyar.qov
Acceptance Recovery - Charlene F. - charlene@acceptancetreatment.com



March 8, 2025 ARSCNA Convention Committee Report

Your convention committee has been working diligently since last report to
bring NWA a fantastic experience. It is the mission of this committee to bring a
rich and consistent “across the board” experience to each and every attendee,
regardless of financial status. With that in mind, we are not charging extra for
any activity provided at the event, including Bingo, a Comedy Show and a
Saturday Banquet for everyone! These items are included in your registration

fee.

These are some of the accomplishments we have achieved since last report:

Broke out the budgets for each committee

Opened up pre-registration, hotel room registrations, and offering a $20
raffle for two nights paid hotel rooms and a convention registration
Developed a working agenda for convention

Reviewed all speaker submissions and secured all main speakers and
most workshop speakers

Determined all workshop topics

Secured venue for Saturday banquet

Negotiated with the Comedian and locked him in (Bob P)

Locked in our merchandise vendor

Determined colors and design for T-Shirts and mugs, working on locking
in these vendors/Soliciting bids for the banner

Volunteers will be needed during the convention, please consider being of
service

Fundraising:

Convention committee held a pre-convention limited edition t-shirt and
mug fundraiser convention...final total to follow.

Host area’s fundraiser March 15" cornhole tournament located at New
Beginnings, Bentonville meeting venue 11-4 PM, need teams to be
registered by 9 AM on 3/15...see flyer on naofnwa.org for more
information

Every area has agreed to hold a fundraiser

Convention committee members attended, and several spoke, at a
Speaker Jam fundraiser in Jonesborough ($1,106)

Central Area hosting a “Concepts” fundraiser on June 7%

Individual meetings are submitting donations $200 from Therapeutic
Value group/$700+ from AWOL group (final total to follow)

Received $1,000 donation from NWA area of NA

In loving service, JudiJ.



NWA ASC Guideline updates

As of MARCH 2021
Policy to be added/amended: To add the Vice-Chair as signing authority to area accounts
Policy affected: ASC Vice Chair clean time
Approved: Sept 2020

Policy to be added/amended: Increase Vice-Chair clean time to 2 years.
Policy affected: ASC Vice Chair duties/responsibilities
Approved: Sept 2020

Policy to be added/amended: New Groups may be included on the Area Meeting List upon
registration with NAWS and by request to the area.

Policy affected: ARTICLE Il: Service Area #3.The Groups - add to b.

Approved: Dec 2020

NEW UPDATES AFTER MARCH 2021

Policy to be added/amended: : NWA ASC Activities Subcommittee bank account should only
have signers on the account to include:
1. Any trusted servants on the main account
2. Activities Chair
Policy affected: : Article X: Financial
Approved: May 2021

Policy to be added/amended: Raise Beaver Round Up Reserve from $5500 to $6250 due to
increasing cost and inflation.

Policy affected: Article X: Financial, Budgets

Approved: Nov 2021

Policy to be added/amended: To return ASC meetings to every other month
Policy affected: (multiple areas)
Approved: Jan 2022




NWA ASC Guideline updates

One time change (reflects conflict in guidelines:

Due to the guideline change to have Area every 2 months, we need to open the nominations for
ASC positions now so as to not affect the voting timeline. All ASC positions are open for
nomination in May. Those who wish to be nominated must be present at the May ASC.
Nominations will go back to groups and we will vote at the July ASC. Officers will take office at
the September ASC.

When: March 2022

Policy to be added/amended: Include flowchart for consensus based on decision making.
Policy affected: Article IX pg. 18
Approved: Jan 2023

Policy to be added/amended: To increase RCM travel budget to $350, an increase of $100 per
quarter

Policy affected: 77

Approved: Feb 2023

Policy to be added/amended: To create a calendar/timeline visual aid (ex: RSC) of tasks /
duties / dates to include nominations and election cycle, etc, not activities.

Policy affected: 77

Approved: July 2023

Policy to be added/amended: To include under the description of duties for ALL trusted
servants (ex: webservant pg 14 xiii) Responsible for orienting new servant for a transitional
period of (2) two months. (ere{H-ASG-eyele).

Policy affected: guidelines Article VII, Duties, 3 and Article VI, Removal, 1)

Approved: Sept 2023

Policy to be added/amended: Minutes within 2 weeks of ASC (vs 5 days). Intent: more
reasonable time for task.

Policy affected: VII) 3) c) ix) Secretary's Duties

Approved: Nov 2023




NWA ASC Guideline updates

Policy to be added/amended: : Guideline Change: Make an annual audit to be part of the
“financing 1: Article X” section of the guidelines to be conducted by those listed on the bank
account + at least one other trusted servant not on the bank account to be completed by
January ASC

Policy affected: : Article X: Financials

Approved: Jan 2025
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