
NWA AREA OF NARGOTICS ANONYMOUS - AREA SERVICE GOMMITTEE

November 11th, 2423
** NOMINATIONS OPEN FOR POSITION$ (CLEAN TIME REQUIRED)

ASC Ghair (2 years) ASC Vice Chair (2 years)

General Business began at1:37 PM (New Life hosting)
Open with Serenity Prayer, Reading of 12 Traditions, 12 Concepts, Purpose of the ASC

Secretary Report: Hannah S. read minutes and they were accepted without opposition.
Treasurer's Report: Opening Balance given by Charles N. 9penjnq balance is $1,919.12
prudent reserve = $665.82 working balance $7325.89. Charles reported that after reviewing the

information from the audit it may be better to start with the balance we have today in the bank and
move fonrard since there are no outstanding checks and the one check that hadn't been cashed

for HIPPR has been voided. There were 3 group donations in Ju$ 2422 that were recorded, but
couldn't find the deposit. P12 is one of the groups and they went back to see if the check had

cleared and it hadn't. Alicia will review allthe information from the audit and provide a report back

at the next ASC.

GSR Reports: Report submitted and attached
o Final Frontier (Chris/Laurel B) - Struggling with lack of membership. No Changes.
r Livin Glean (Jack H.) - Nominations for trusted servants taking place in December. The 6pm

Sunday Women's Meeting has been suspended. Trisha S. to celebrate clean time on Nov. 20th.

Thanksgiving Potluck on Thanksgiving & Christmas event from Christmas Eve through Christmas

morning with a White Elephant gift exchange ($15 minimum).
o New Beginnings (Chris D./Grystal S.) - Thanksgiving "Dessert Leftovers" meeting on

Thanksgiving @ regular time. Dec 2nd event: 3rd Annual Homecoming. Crystal S. to celebrate 7
years Jan. 21st. Wendy B. to celebrate 16 years Nov. 22nd.

o New Life (Hannah $./Meredith D.) - Nominations for trusted servants taking place in December.
o No Matter What Group (Glen) - Absent: Update provided: Attendance struggle has improved.

AWOL had been contacted and support will be provided.

o Peaceful Dozen (Jess G.) ' 1st Speaker Potluck, Nov. 11th @ Regular meeting time. Changes in
Trusted servants:Alt. GSR- Chris H. GSR:Vacant. New meeting styles are being presented and

have experienced positive feedback. Saturday Men's meeting @ 1Oam in need of support.

Trusted Servant Roll Call:
Present:

o Treasurer - Charles N.

o Activities - Janet W.

o RCM - Wendy B.

o RCM Alt - Crystal S.

r HIPPR - CrystalS.
o Web - Alicia A.

o Secretary - Hannah S.

Absent:
o

Vacant:
. Vi"" Cf,air, Chair

Group RollCall: Quorum Met (6/7 groups)

Present:
r Final Frontier (Chrisllaurel B)
o Livin Clean (Jack H.iCharles U.)
r New Beginnings (Chris D.1Crystal S.i
r New Life (Hannah/Merideth)
o Peaceful Dozen (Jess C./Chris H.)
o Therapeutic Value (Lauren C./Janet W)

o

Absent:
No Matter What (GIen B.)
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NWA AREA OF NARCOTICS ANONYMOUS - AREA SERVICE COMMITTEE

November llth, 2A23

r Therapeutic Value Group (Lauren C./Janet W.) - Changes in Trusted Servants: GSR: Vacant.

Karen $. to celebrate 12 years in Nov... Dawn D. to celebrate 29 years in Nov..

RCM: SEE ATTACHED REPORT
e Plans for next Rsc meeting - North Foothills February 3rd4th,2024
r Convention - Oct. 20-22,2023 successful; no funds to return; submitting report wl receipts

o NWAANA hosts RSC tr/lay 3-4,2124***Need to submit plan before 11/18/2023***

o NWAANA to host SZF, Oet. 25-27,2A24 "*"Committee Farticipation Encouraqed***

r Elections: Chair - Laurie S. FUACNA, Secretary - Ashley L. CRANA, Tres.-in Train - David D.

CAANA, Communications Coordinator- Jennifer B. CAANA, Regional Delegate- Glynn W. AWOL,

Reg. Delegate Alt. - Alica A. NWAANA.
o BACKTOGROUPS:

- Open Discussion: change Permanent Regional Mailing Address to expedite

conespondence? * Virtual mailbox? Example attached. "Move the physical box to a more

readily accessible location? (in Mountain Home since'1994)

SUBCOMMITTEE REPORTS:
Activities: (Janet Wl - 2024 Dates are June 28,29,3A,2024 for the 37th Annual Beaver

Roundup.Campground & Pavilion Reserved. We are asking for artwork to be submitted by Feb

1st to be considered forthe 2024 BRU. Email to irrr :.,:1; -,:t.::,-,"|:irriil:.,::r r,' jr.

HIPPR: (Crystal S.) - SEE ATTACHED REPORT - Next meeting TBD

H&l: Experienced a Sign-up Lack for CCC, ln need of more members. Qualifications are: Female,

2+ year clean time, not on paper.

- NWA CC, ln discussion with Benton County Jail to bring in meetings, need contact for

Washington County Jail

RSC Policy and Procedure Nomination: Star M (FUACNA)

ABSTAIN a
NOYES

RSC Secretary in Training Nomination: Danie M. (CRANA) Clean date 121112021

NOYES

RSC Motion #1 Policy Change: YES

adopt "social Media Guidelines", attached ((New to Region)) (SEE ATTACHED).

NO ABSTAINYES

RSC Motion #2 PolicY Change: YES

guideline change to reflect agenda of two day meeting format ((housekeeping)) (SEE

ATTACHED).

ABSTAINNOYES
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NWA AREA OF NARGOTICS ANONYMOUS . AREA SERVICE COMMITTEE

November 11th,2023
Phoneline: Carroll County poster hanging day December 16th . Phone line training event - TBD

(expect beginning of the year via zoom)
Public Relations: Need new contacts to help fill lP racks. Please contact tVarie 479-347-5291.

Web: (Alicia A.) - For meeting list changes, email mecticgs@arcslg*ary.
Learning Day ad-hoc (Crystal W): Event: Jan. 27th (last Sat.) from 1pm - 5pm @ Jones Center for

Families, Springdale, AR. Requesting $350 budget (Passed N/O). Next meeting Nov.18th

Rogers IHOP @ Spm. Crystal W accepted chair-in-training; Jeanette accepted Secretary.
Theme: What is Unity? Tradition 1 Workshop w/ Q&A and Speaker panel (speakers TBD)

Guidelines Committee Ad Hoc (Alicia)'Onnff A SUBM|SSION ffi : guidelines

amendments that have already been passed have been accumulated. The separation of the
current guidelines to add 

-'policy 
& procedure" is complete and ready to go back to groups. lf you

see anything specifically your group doesn't agree, bring that back for the voting process.

OLD BUSINESS:
ASC Password and Resources lisl draft - (it should be password protected and shared ONLY with the
guidance committee) currently collecting information to complete the list *Leave in Old Business until
completed// Update: To be completed by January.

o ASC Trusted Servants conducted an audit of the NWA NA bank account. Discrepancies found;
Report to be provided by January.

o Motion #1: Request a $500 budget to fund the Area Learning Day ad-hoc. lntent: to provide
refreshments and rent a venue. - TABLED

o Motion #1 (Amended*): Request a $350" budget to fund the Area Learning Day ad-hoc.
lntent: to provide refreshments and rent a venue. - PASSED

o Motion #2: Ad-hoc for SZF bid (October 25-27, 2024) lo be presented at RSC. lntent: explore
potentialfor NWAANA to host SZF. - PASSED (Referred to Jess C.)

o Motion #3:Minutes within 2 weeks of ASC (vs 5 days). lntent: more reasonable time for task.
Policy Affected: VII) 3) c) ix) Secretary's Duties PASSED without opoosition.

o Motion il4: Limit Area meeting to 2 hours. Intent: most are unable to stay longer than 2 hours. -
FAILED due to opposition.

OPEN SHARE DISCUSSION:
o Crystal S. - Requesting help for guideline changes to RSC for inmate letters.
o Alica A. - ASC Flyer for group events in the area.
o Alica A. - Create a presentation on Consensus Based Decision making for grouplASC unity

formation.

MONEY MOTIONS/ TREASURER REQUESTS:
o $744 Storage (budgeted)
o $50 Alano Club Rent (budgeted) (For hosting November ASC).
. $350 from Old Business motion #1

NEW BUSINESS:

Motion #1 Policy Change: YES
Accept guidelines update that separates them from procedures. (SEE ATTACHED).

NO ABSTAINYES
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NWA AREA OF NARCOTICS ANONYMOUS - AREA SERVICE COMMITTEE

November'tlth, 2023
Motion #2: Alica A. - Create a presentation about Consensus Based Decision Making to be
presented @ May 2024 RSC, lntent: provide into the ASC about other methods of conducting
business. - PASSED without opposition.
Motion #3: Alicia A. - Create a combined NWA Area Holiday flyer to include all groups events for
Nov./ Dec. lntent: Promote unity and make information more available for more people. -
PASSED without opposition.

NOMINATIONS/ELECTIONS :

o Elected for ASC Treasurer-in-Training: CrystalW.
r ASC Ghair (2 years) - no nominations
r ASG Vice Ghair (2 years) - no nominations

ANNOUNCEMENTS:
HIPPR- Phonelines - Carroll County poster hanging day, Dec. 16th.
HIPPR - subcommittee- Strategic planning date TBD- projection in January
Nov. 18th @ 5pm: Learning Day ad-hoc at Rogers lHop. contact wendy or crystat w.
14th Annual Winter Convention, Heber Springs, Jan. 19-21,2024; see arscna.org for flyer
Hawaii vacation raffle; CRANA fundraiser for (new) women's Retreat; $2Slraffle ticket (ftyer
attached - contact Wendy B for tickets)
12124-2512a23 Living clean christmas w/ white Elephant gift exchange (g15 min.)
1112312023 Living Clean Thanksgiving on Thanksgiving
1112312023 New Beginnings "Dessert Leftovers" @ regular meeting time & format
121212023 New Beginnings Homecoming (more details TBA)
6128124 - 6130124 - BRU 2024 (more TBA)
8129124 - 912124 - World Convention in Washington, D.C. (more TBA)
Nominations still needed for ASC positions (See above)

FINAL TREASURER REPORT: (see attached detailed report)

Meeting adjourned at 4:09PM and closed with the Third Step prayer.
Next Area Service Meeting: January 13th.2024 at No Matter What (Church location; NOT THE
COFFEE POT) at 1:30 PM.

ATTACHMENTS: ASc Motions, GSR Reports, Flyers, RCM Report, Gontact List

a
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t NWAANA SERVICE COMMITTEE - MOTION TO ASC r

MOflON# [
PoLrcY GHANG?4E)/ No

DATE

MAKER OF

MOTION 2ND:

MOTION:

INTENT:

POLICY AFFECTED:

FINANCIAL IMPACT

REFERRED TO:FAILED TABLEDOUTCOME: PASSED



DATE:

MAKER OF

MOTION 2N

MOTION:

NWAANA SERVICE COMMITTEE - MOTION TO

a

ASC €)
MOTTON # -
POLICY CHANGE: YES

0 be Negart" KfC.

,t/r"%"N\ +" r\fu.e--

lNTEI.lt

POLICY AFFECTED:

FINANCIAL IMPACT:

REFERRED TO:TABLEDFAILEDOUTCOME:



NWAANA SERVICE COMMI-ITEE. MOTION TO ASC

DATE: ?-o vt MOTION #

POLICY CHANGE: YESMAKER OF

MOTION 2ND:

MOTION:

Q.*,

INTENT:

POLICYAFFECTED:

FINANClAL IMPACT

REFERRED TO:TABLEDFAILEDPASSED



BRU

B RUlAcjivities Rp nBrt, ;-Ng,vem FSr 3Q?3

r June 28-30,2A24
r Campgrounds and Pavilion Reserved

Activitiesi B RU lvleeting
t 1213A at 10:00
r On Zaam

o Zoom Number: 8183857229
o Pas$code: tmobile

BRU LogoJArhivork
r Please subrnit artwork by 2t12A?4
r Send to janet67fi767@gmail.com

FeedbacUSuggestions
r NWAR Convention off years from Regional Convention

o Or Unity Day
r Event Suggestions

c ComHole Tournament
r BRU Suggestions/Feedback



Budget
$651.24
$600.00
$51.24

H&r
o

a

HIPPR REPORT 11111123

HIPPR NWA Area Chair - Crystal 5.,479-657-3650, ii,::.:liiiii::.':j .';r-;irilrr't:jiL:

HIPPR NWA Area Co-Chair - Wendy 8., 479-966-0333, dinomom2O19@gmail.com

Beginning balance
Returning unused check
Remaining balance
Requesting

Ashley Jo reports that there was a lul in sign ups that left us with no one going in one
week in October. As of now we only have one open date for the end of the year, Dec

25th, which might not need to be filled due to the holiday, she is checking with Chaplin.
Also reporting desire from more members to be approved for carrying the message into

the CCC facility!
September 2023: Chaplain Dixon of Benton county advised they are still in the works on

getting another 12 step program into the facility, they have not ruled out NA but they
would like to get the other 12 step meeting established before working on another
project. He did say all books are welcome and we can stamp with our NA website and

Helpline number. He advised to bring the books to the Benton Co Sheriff's Office and

leave them to his attention. He also extended a thank you for our consideration of
serving the inmates with NA.

No news on the Washington County Jail contact.

Phonelines
o Phone line Training Event - TBD-expected beginning of the year via zoom

Public Relations
o Marie C reports communication from the rack squad. All racks are filled with new

meeting lists and no need for lP's at this time Only exceptions of Benton Co Drug Court,

Salvation Army Bentonville and Berryville Courthouse/Drug court-Needing new contacts
to fill these racks! lf you know anyone please contact lt/arie 479-347-5291. She still has

stock from the last order in lVarch 2023.

Strateqic Planninq Event
o 3 in attendance
c 2O24 Proposed Budget (see attached)
o PR-Brainstorming (see attached)



o Questionnaires distributed to GSR for voting
o GSR's please bring decisions to the next area. You may also email or text a

picture of results to me.

Coming Up Events
o Poster Hanging Event - December 16th in Carroll County-more will be revealed and

fliers coming soon! Will need fliers printed, limited quantity.

o Next Strategic Planning for HIPPR 2024 will be after the questionnaires have been

returned. The date TBD-prolection date is January.

Contacts
Chaplin Dixon of Benton County Jail - liffi dixr:r,iQbentorroqllrtyat.ggy

a



Public Relations via HIPPR Questionnaire -2 sided!

We are planning for 2024 and need each group conscience on where to focus our efforts and energy.

HIPPR had a strategic planning meeting to brainstorm ideas on how we can serve our areas (my

apologies for not spreading the word better). The list below are the ideas compiled, but we encourage you

to add a proposed project that your group would like to see happen in our area in the future.

Per the PR handbook, PR constitutes 3 groups we are trying to reach during Public Relations: the NA

member, the addict who doesn't know about NA, and professionals and the community who has

opportunities to refer addicts to our NA groups. We will have another strategic planning meeting in

January after questionnaires are returned to further plan, you are all invited! Date TBD.

Any questions about this questionnaire please call Crystal S 479-657-3650

Please circle ONE choice in each of the 3 categories. You may add multiple ideas, but please only circle

one. On the header of each category you will see the current HIPPR Projects.

Addicts ln Recovery- Current Project, Learning Day

1. The basics for newcomers 30-minute mini-workshops before area meetings (could

include but not limited to the following)
o Phone line lntro
o Basics for chairing a meeting
o Service Structure-groups to world
o Basics for trusted servants
o H&l lntro
o Service lP's
o 7th Tradition
o NA Website Navigation

2. tVeeting Scavenger Hunt
3. Banner Wars Revamp
4. Step Writing Behind the Walls- would tap into another state's program

5. Literature distribution for newcomers

Addicts Not in Recovery - Current Projects, Posfers, H&[ Phoneline, lP racks
1. Phone Line Workshops
2. H&lWorkshops
3. Cornhole Tournament Fundraiser for literature distribution to jails, group homes, etc.

General Public - Not addicts - Current Projects, Booths, Phoneline, Posfers, lP's
1. Presentations to Drug Court Programs, WC, BC and CC

2. PR presentations to recovery centers, food banks, etc.

3. Magnets with NA information on them - ER's, Hospitals, Food Banks, etc.

4. Adopt a Highway - clean up the community in more than one wayl
5. Basic Texts in local libraries in all 3 counties



Proposed HIPPR Budqet for 2024

$2000 yearly budget per current guidelines

$6oo
$400
$200
$400
$400

lp's
Booth Rental and Supplies
Posters
Basic Text distribution
Special Projects

Please approve how you would like your groups donations used to carry the message of hope in

our area. lf your group would like to see the money distributed in another way, please make

note and it will be taken into consideration at the next Strategic Planning meeting in January,

once again, all invited and date TBD.

Thank you for allowing me to serve this area and this service body.

ILS,

Crystal S.

479-657-3650
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RCIVI to ASC L1,1L1,173

Novernber 4-5 Joneshoro, Regional Recovery Centar
-Finances: Traditions and Concepts/What ls My Part workshop; handouts available

-ARSCNA 2024 budget with notes attached
-Convention- October 2A-22,2023 successful- final report TB0

-no funds to return; submitting Reconciliation Report with receipts
-next RSC hosted by FUACNA/ Searcy, February 3-4,2A24

-NWAANA hosts RSC May 3-5, 2024 **need to submit plan before 11ft8123**

-I*{WAANA to host SZF, October 25-27,2024 **cornmittee participation encouraged**

Elections:

Chair - Laurie S. FUACNA

Seretary- Ashley L. CRAI\A

Tres.-in-Train- David D. CAANA

Com m un ications Coordinator- J en n ifer B. CAANA

Regional Delegate- Glynn W" AWOL

Reg. Delegate Alt.- Alicia A. NWAANA

BACK TO GRCIUPS

-Policy and Procedure nomination: StaL FUACNA, resume attached

-Secretary-in-Training nomination: Danie |V1., CRANA, 12lL|LL clean date

-Motion #1 : adopt "social Media Guidelines", attached ((NEW to Region))

-Motion #5 : guideline change to reflect agenda of two day rneeting format ((housekeeping))

-Open Discussion: change Permanent Regional Mailing Address to expedite correspondence?
*virtual mailbox? example attached
*move physicat box to more readily accessible location? ( in Mountain Home since 1994)

ANNOUNCEMENTS

-14rH Annual Winter Convention, Heber Springs, January L9-21,2024; see arscna.org for flyer

-Hawaii Vacation raffle; CRANA fundraiser for (new) Women's Retreat; flyer attached

FOR MORE INFORMATION

World Services na.org - all your questions answered in one convenient location @
Southern Zonal Forum szfna.org - >Documents>Presentations> workshop files (pdi pptx, n'1p3...)

Arkansas Region arsena.org - events, minutes, guidelines, links

Northwest Arkansas Area of Narcotics Anonymous naofnwa.org - events, minutes, guidelines etc.
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The Twelve Traditions of HA

Our First Tradition concerns unity and ou common welfate.

One of the most important things about oru new way of life is be-

mg a part of a group of addicts seeking recovery. Ou swival is

directly related to the surwival of the group and the Fellowship. To
maintain unity within NA, it is imperative that the group remain

stable, or the entire Fellowship perishes and the individual dies.

Our direction in seryice comes &om a God of ou mderstand-
ing, whether we seroe as individuals, as a group, or as a seruice

board or committee. Whenever we come together, we seek the
presence and guidance ofthis loving Higher Power, This direction
then guides us through all ou actions. [...] When we choose a

memler to serve us in sorne capacity, we exercise mutual trust.

The Third Tradition encourages freedom ftom judgment. It
leads m on the path of seryice toward an attitude of helpfirlness,

acceptance, and mconditional love. [...] Addiction is a deadly
disease. We know that addicts who don't find recovery cm ex-

pect nothing better than jails, institutions, and death. Refusing

admission to any addict, even one who comes merely out of cui-
osity may be a death sentence for that addict.

Each group does have complete &eedom, except when their
actions affect other groups or NA as a whole. Ifwe check to make

sure that our actions are clearly within the bounds of our tradi-
tions; ifwe do not dictate to other groups, or force anything upon
thern; and if we corrsider the conseiluences of our action ahead of
time. then all will be well.

What is ou rnessage? The message is that an addict, any ad-

dict, can stop usilg drugs, lose the desire to use, and find a nerv

way to live. Our message is hope and the promise of freedom.
When all is said and done, our primary pupose can only be to
carry the message to the addict who still suffers because that is all
we have to give.

Within the limits established by Tradition Six, we have tre-
mendous fieedom to carry the message ofrecovery and help other
addicts. We have clear boundaries set by ou identity as Narcot-
ics Anonymous. $rhen we take care to observe those boundaries,

ou outside relationships enhance our ability to car4r the message

to the addict who still suffers rather than diverting us from om
primary pupose,

By encouraging our group to pay its own way, the
Seventh Tradition gives our group the freedorn to share
its recovery as it sees fit, not obligated to outside con-
tributors. Further, it gives our group the Iieedorn that
comes from inner strength, the strength that develops
through applying spiritual principles.

In this tradition we say that we have no professionals. By
this, we mean we have no staff psvchiatrics, doctors, lawyers,
or counselors, Our prograrr works by one addict helping an-

other. If we employ professionals in NA groups, we rvould

destroy our unity. We are sirlply addicts of equal statrrs lreely
helping one another.

NA groups join together, combining their resources to create

service bords and committees that will help them better frrlfili
their primary pupose. Those bords and comrnittees re not
called to govern NAI they re called, rather, to faithfully execute

the frust given them by the groups they serue.

There are a great nurrber of addiction-related issues that
others might expect a rvorldwide society ol recovering drug
addicts to take positions on. [...] Our answer, according to
Tradition Ten, is that our groups and our l'ellowship take no

position, pro or con, on any issues except the NA prograrn
itself. [...] For our orvn survival, we have no opinion on out-
side issues.

The existence of a public relations "policy" implies the
importance of a public relations "prograrn" in carrying out
our fellorvship's primary purpose. [...]As NA groups, service
boards, and committees, *'e deliberately and energeticallv
cultivate good public relations, not as an incidental result of'

our norrnal activity but as a way to better carry our rressage

to addicts. [...] Public anonymity helps keep the focus of
our public relations on the NA rnessage, not the PI workers
involved.

Anonyrnity is one of the basic elernents of our recovery and

it pervades our Traditions and our Fellot'ship. It protects us

from our orvn defects of character and renders personalities
and their diflerences powerless. Anonymity in action makes it
itrpossible lbr personalities to corrre before principles,

Excepts liom the Basic l'ext anrl It Worh: Hott and Why



Twelve Concepts for HA Service
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The primary resporei.bility of an NA group is to conduct
its recovery meetings, carrying the message directly to the
addict rvho still suffers. Groups join their strength in the
service strlrctlue, ensuring that other services-H&I, PI,
Iiterature development, for examplrre fulfilled effectively
and without distracting the groups fiom their own primary

Prupose.

The grorrps have linal responsibility lbr and authority
over the service stmctrue thev have created. By iullilling
their responsibility to provide their seruice structue with
the conscience and ideas, people, and money it needs, the
groups also exercise their authority. Conversely, the service

structue mmt always look to the groups for support and
direction.

In day-to-da1, matters, the groups have given ou serice
boads and cornmittees the practical authority necessary to
do the jobs assigned thern. This is not a blank check issued

to the seruice stuctue; the groups still bear final authority,
To make Concept Three work, we must carefi.rlly select

trusted sewants,

Leadership is very important to the wellare of our fellow-
ship, The essay on this concept descriles an may of leader-

ship qualities to be considered rghen selecting trusted
sen ants,

In defirring a single point of decision for each service as-

signrnent, we eliminate confusion about who has authority
to do what. We also clari& accountability for our services:
whoever is given the authority for a particulr task will be
held accomtable for the firlfillment of that task.

Group conscience is the means by rvhich we bring the
spiritual awakening of the Twelve Steps to bear in rnaking
serrice-related decisions. It is fundamental to our fellorv-
ship's decision-making process. It is not, however, merely a
euphemisrr for "voting" and is not itseH the NA decision-

rraking process.

AII members of a service body bear substantial responsi-

bility for that body's decisions; therefore, all of them should
be allowed to firlly participate in its decision-making proc-
esses. NA seruice is a team effort. The full prticipation of
each member of the team is of great value as we seek to ex-
press the collective conscience ofthe whole.

Regular communication is essential to the firHillment ol
all these concepts, and to the integrity and effectiveness of
ou seruices themselves.

To check judgment, to guard against hasty or misin-
fbrmed decisions, and to inr.ite the shuing of new ideas, oru
services must consider all viewpoints when making plans.
This is essential to the development of a thir, wise, balanced
group conscience.

The Tenth Concept encouages us to treat each other
with respect in the senice environment, and provides us

with a means of making amends when we wrong others. The
essay describes ways in which an individual who feels he or
she has been wronged can go about seeking redress of his or
her grievance.

The Eleventh Concept establishes the sole absolute prior-
ity for the use of NA funds: to carry the message. The im-
pofiance ofthat priority salls fel total fiscal accountability,
Direct contributions to each level of service help us focus on
ou primary purpose, and enhance accountability.

Within the context of the Twelve Concepts, as a body,
this concept sewes much the same function as Tradition
Twelve in the context of the traditions. It brings our consid-
eration of concepts for NA service back to the spiritual root
of selllss seryice. o'A structure based on that foudation
could only be one of service, never of government."

Excepts Irom the booklet, Tuehe Conr:epts.for NA Senice

o



A workshop to understand the principles applying to
financial custody and accountability in NA services.

Background - Why are we here?

When Service Structure Finances have been in disarray
When Accounting for Events is inconsistent or non-existant
Negative effects on the service structure
Negative effects on the relationship between members and the fellowship

!! The traditions are the guidelines that keep our fellowship alive and free
l- Personal Recovery Depends on N.A. Unity

The First Tradition makes clear that if we are to thrive as individual members, as groups, and as service
committees, our common welfare-the good of NA as a whole-must be at the forefront of our
consideration. Just as the description of our symbol in the Basic Text points out, there is room within
our universal program "for all manifestations of the recovering person," there is room in Narcotics
Anonymous for many different ways to live our principles, carry the message, and help NA grow and
reach more addicts in more places. One size does not fit all, and unity does not equal uniformity. We
don't have to do it like everyone else. Creative action of the spirit takes many shapes and forms
throughout our Fellowship. Our personal recovery depends on NA unity. Our experience of unity in
Narcotics Anonymous allows us to recover in an atmosphere of acceptance, freedom, and love. The
freedom we gain as members of NA offers us courage to participate in the life and growth of our
Fellowship.

2, A Group Conscience is our ultimate authority
It's extraordinary for an addict to get clean. ln NA, we not only get clean but recover together in unity,
carry a message, and fulfill service obligations. Tradition Two tells us this is possible because we are
united under an ultimate authority. This Tradition frees each of us from the dangerous belief that we
are in charge, or that some of us are more important than others. Seeing this Tradition at work in our
groups offers a vision of hope. As we apply Tradition Two in our service-and in our lives-we begin to
understand the power and grace available to us in surrender.

7. Every N.A. Group ought to be fully self-supporting
Our tradition of self-support keeps us alive and free. We can be creative in the ways that we gather
resources and careful in how we use them. We must be very cautious in our relationships with those
outside the Fellowship, continually checking our practices and motives to ensure that we are not
accepting gifts or support that might compromise our integrity. Tradition Seven invites us to learn
more about integrity and what it means to stick to principle without being rigid or ungrateful. When
we practice Tradition Seven, we don't just turn away the donations of others; we demand of ourselves
that we step up and meet our responsibilities. We learn that we can care for ourselves and meet our
needs. We can thrive and grow as a Fellowship even when resources are really thin. Generosity is an
antidote to fear, and when we give freely, our hearts are filled. The value of this Tradition may be hard
to see when we are deciding not to ask for help from those outside NA who would gladly offer
support, but Tradition Seven in our Basic Text reminds us that "Everything has its price." practicing
self-support allows us richness beyond measure. When we support ourselves responsibly-as
individuals, as groups, and as a Fellowship-we are rewarded in confidence, dignity, and freedom. We
are responsible members of society today, and the reward for that is hope for the future.

t.



9. We may create Service Boards or Committees directly responsible to those they serve

Direct responsibility is a critical concept in our lives and in service. lt's not just that we are accountable

for the work we do; we stay aware of what we are doing, why we are doing it, and who will benefit

from our efforts. This clarity keeps us from being diverted or distracted by our egos, or by arguments

over territory or control. Narcotics Anonymous belongs to all of us, and it is too easy to mistake our

desires and opinions for those of the Fellowship as a whole. Being directly responsible keeps us on

track and in proportion. Tradition Nine reminds us where our service bodies fit within NA as a whole.

Our service boards and committees are always ultimately responsible to those they serve. ln our

efforts to practice this Tradition, each of us can learn to communicate more effectively and to practice

principles including honesty, patience, and accountability. Tradition Nine helps us to keep our primary

purpose constantly in mind as we serve.

lll. The Concepts of Service are guidelines for the Service Structure.
L. The NA groups have joined together to create a service structure which ... maintains

services on behalf of NA.

The service structure is subservient to groups.

2. The final responsibility and authority rests with the groups

a" The groups are responsible for directing the service structure.
3. The NA groups delegate ... the authority to fulfill responsibilities.
4. Leadership qualities should be carefully considered.
5. For each responsibility assigned ... a single point of responsibility and accountability ...

6. Group conscience ... influences our decisions.

7. All members of a service body bear responsibility and should participate.

8. Our Service structure depends on the integrity and effectiveness of communication.
9. All elements of the service structure have the responsibility to consider all viewpoints.
10. Any member can petition for grievance.

11. NA funds are to be used to further our primary purpose.

L2. Always Service - Never Government.
lV. What is my part?

L. Group Member - attend business meeting -
a. read & understand group treasurer report.
b. Ask GSR about area treasurer report and region report.

2. GSR attend business meetings and area service meetings.
a. Bring group donations to area treasurer and verify recorded in area accounts.

b. Bring Area treasurer report back to group business meeting.
c. Read and understand treasurer report from RCM.

3. RCM attend Area Service meetings and Regional Service meetings.
a. Understand Area Treasurer report and bring back to group.

b. Understand Regional Service Treasurer report and bring back to ASC.

c. Make sure Regional Delegate understands and reports activities of World Serv.

Committee
4. As your recovery takes you deeper into the service structure take your turn as treasurer,

or at least assist current treasurer. You don't have to be an accountant to help. You can

simply be present when they are preparing their reports or go with them when they
make deposits. By allowing yourself to be taught you are helping the treasurer
understand their role, just as a sponsor learns from a sponsee.



7 nl"l"P

{Affounts budgeted based on

expectEd quarterlY exPenses = Budget

2CI23 ARKANSAS RSC B!.JDGET
May 2023 Nov 2023

Feb 2023 May 2023 Reconciled {+/- Aug }023 'A€utal

Acutal Spent Requested requested) Acutal Spent Spent

$o,oo $o.oo so.oo so.oo I
$o.oo $o.oo $o.oo $o.oo I
$o,oo $2os.oo 5o.oo so.oo Le +

$3e?.5s $eez.sr $509.83 sAo.oo

So.oo $o.oo $o.oo So.oo

TOTAL RTM$NIN6
SPENT BAI.ANCT

So"oo *12o.oo

So,0o $5oo.0o

gaos.so $1,so3.oo

$1,614.89 $4,585,11

s412.93

520.00

$188.34

$o.oo

$0.00

$o.oo

$0.00

s429.00

s10.49

$30.00

$12.90

se4.27

50.00

$0.00

So.oo

$o,oo

-s3o.oo

So.oo

$o.oo

So.oo

$o.oo

$426.15

$1o.os

$o.oo

$s.39

$o.oo

$c.oo

$o.oo r S1,ooo.oo

.-d,*,1!H[4'r &,
(aJwS<"'$#s+ {ltss'+a

,xA{' s188.34 s1i.66
Y ., 518.29 $6.71

\f4$ gs4.27 s6s.73

50.00 S64s.00

so.oo s2so.oo

51,0t 8.82 s3,,4M.17 s479.83 s481.59 $0.00 s3,424.41 s9,175.s9

$3.1Sri.{lilPrudent Reserye

ANN
ACCRUALS - Feb

Budget Starting
2023 Balance Added SpentlAdded

Feb 2023 Aug 2023

Spent/
Added

Nov 2023
Spent/
Added

May 2023

website (paid Feb RsCl - S4g.7s 

/,/ g195.00\44-'"""*'i
Website (SPENT)

" -,?APSBox 
rental (Paid Feb PSq - , {

w :,J;:::::;5',,"0,,,, 
v s14400

RD,Alt WSC Travel {dispersed Feb

2026 - budgeted annually) - 5250
quarterly {maximum = $3000}

RD Alt WSC Travel {SPENT)

s1,oo0.oo $3,000.00

5146.6s

s108.oo

$2so.oo

-53,000.00

$48.3s

-$19s.oo

s36.00

-$156.00

$250.00 $2so.oo

s48.75 $48.7s

$36.00 $s6.oo

5750.00

se7.50

$60.oo

TOTALS $1,339.00 S3,2s4.6s -93,016.6s $334.7s $rE+.rs 50.00 $s07.'r0

%+ri$334.7sAccruai

2ffi

\6@
{'r4

rP

?-e?j+

4b,'6t PR A :-\ *

a- *q
\^,edhsl V*

[rk
1

\7" 01-;

a#
* +

4

Store Mail Forwarding S160.oo

$2s0.00

Starter Kits

TOTALS

ww

TOTAL

ACCRU/XL

BALANCES

I



@ krz
V. SZF Hosting Organizer

Selection process comes through the hosting Region. RD and/or RDA is the point of accountability, with the assistance

and consent of the Zonal Facilitator.

a) Duties and Responsibilities
(1) Site selection for Southern Zonal Forum
(2) Flyer production and distribution
(3) Generate topics with input from hosting fellowship
(4) Utilize local groups for meeting space, when possible. All NA members are welcome to

participate in the Southern Zonal Forum. This must be taken into consideration when

choosing the facility
(5) Hotel details - Anything over $800 plus tax for meeting space needs approval from the

delegates or their alternates
(6) Room block - generally ten rooms (with double bed options) for three nights

(Thursday, Friday and Saturday Nieht). Hosting RD frequently checks in with the
Facilitator about the number of people that have booked the rooms prior to the cutoff
date per the hotel contract

(71 Meeting space for the room set up {schematic attached) and have a hospitality room if
possible {seating, coffee, snacks, etc.)

(8) lf needed:-projector, screen, and podium
(9) Available business center for copying is a plus or a location close by

{10) Onsite co-ordination during the SZF (Hotel and offsite needs)

(11) Responsible for T-shirt design production and sales with approval from the Facilitator

should include one of two logos available on SZF website (5300 seed money available

from the Treasurer) - optional
(L2\ Regular progress reports to update Facilitator
(13) Final detailed report about T-shirts/merchandise and hotel experises to benefit future

zonal meetings
(14) Scheduling Airport transportation if needed
(15) Possible Friday and Saturday night meeting locations - transportation may be needed
(16i Host Saturday night event - optional. Seed money available upon approval from the

delegates or their alternates
77) Restaurantpossibilitiesnearby
1S) Time and Resources for hosting region to plan event
19) Wi-Fi is required for the Business Meeting and Workshops

20) The hosting organizer has the option of providing a Saturday morning recovery

meeting. lf tech is available, the meeting could be hybrid

/wt
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Typical SZF Layout seating can be 2 or 3 Per table
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ARSCNA SERVICE RESUME

NAME: Star 81612A23

tl+lL7POSITION NOMINATED FOR:

PREVIOUS SERVICE COMMITMENTS COMPLETED

home group treasu rer 3 years, Area HIPR chair 1.5 terms {started mid term due to

vacanry), area co-facilitator, area facilitator, home grgup chair person, sponsor,

participating home group member, convention vice chair

OTHER CURRENT SERVICE COMMITMENTS:

area facilitator, home group treasurer, those mentioned above

SERVICE POSITIONS VACATED BY RESIGNATIO N OR IMPEACHMENT {and possibly why}:

central ar area RCM'changed areas

EXPERIENCE IN AREA OF SERVICE FOR WHICH NOMINATED:

20+ years in consensus based decision making, able to understand and communicate

complex ideas in accessible ways, love of the fellowship, ability to find common ground

and build bridges between ideas that seem to
(teehee)

be in conflict- whatever Laurie said

2CLEAN DATE: 512211

WHY NOMINEE CAN AND U'ANTS TO SERVE THE FELLOWSHIP:

my area believes I have the skills that would benefit our region in this position and I have

the willingness to accept

fr
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NORTHWESTARKANSAS AREA OF N.A.

GROUP SERVICE REP. REPORT TO A.S.C.

A,/a,l Art"$Date:

iroro Name: t\*I {**4,Ur.-
GSRName; fAn| ,4
GSR Alt Name:

Donation to ASC Check number

Meeting List

Place Time

Activitiesreport: lt/r*e-

ln trusted servants:

Positive experiences your group would like to share:

Any concerns or problems your group is experiertcing?

Any upcoming birthdays? 7(/ot4-

Sunday

Tuesday

Wed

Thursday
o

ff?tc5u.-r.*.g-Li
/ /<ro* Total # of newl#of eTotal
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I



NORTHWESTARKANSAS AREA OF N.A.

GROUP SERVICE REP. REPORT TO A.S.C.

Date: I
Name:

GSR Name:

GSR Alt Name:

Donation to ASC Check number Date

Meeting list

Place Time

4

Sunday
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Yoarl, WWlom u)
Wednesday

T

Thursday

Friday

Saturday

Total Total f of Total # of new

Activities

trusted servants:tn

Positive to
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NORTHWESTARKANSAS AREA OF N.A.

GROUP SERVICE REP. REPORT TO A.S.C.

ADate: I
dName:G

GSR Name: t4

GSR Alt Name:

Donation to ASC Check number Date

Meeting List

Place Time

L,t t, ,'n /.*^
i 3-

? oWed I
(

Th
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Total f of newTotal # ofTotal

Activities report:
"Ti-.^taS 6 ir,,^ {L+Ma. ( A.A

trusted servants:tn

would like to share:Positive
t

Any concerns or problems your group is experiencing?

I

v

Any upcoming birthdays?



NORTHWESTARKANSAS AREA OF N.A.

GROUP SERVICE REP. REPORT TO A.S.C.

Date:

Name:

GSR Name:

GSR Alt Name:

Donation to ASC Check number 0 Date

Meeting List

Place Time

n0
ChangeS

+21 s 5

Sunday A[an o l:oo aa OAA,n
Monday !<1ano l7-:AO i m O P4/Y\
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NORTHWESTARKANSAS AREA OF N.A.

GROUP SERVICE REP, REPORT TO A.S.C.

Date: / l- /l- ZozS
Group Name: l*9et o ?rqirwt '*;
GSR Name: ffi
GSR Alt Name:

0 Check -2- 2oZDateDonation to ASC

Meeting List

Place Time
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Tuesday
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Fridav
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Total Meetings I Total#ofpeople I O Total # of new people

Activities report: b ez- L 3 rrl 
^tLn4l 

'l-lca u€cgtw',tt- {{S {tffr{ flA
a1n ^sV-(.,( t t b(*o Wr { iS irt,ni ta.ru -1,,,,,$ &,,'

td r
Changes in group trusted servants:

M ita o!\gr,. \u,i44,av&,
I I fT

PositiveexperiencesyourgroupwouldIiketoshare:1

i^

Anv concerns or problems your group is experiencing? NA lM-

Anyupcominebirthdays? Vlr*ZZ We*,l* 0 -f 'tnottfg

-l r*o&1 9 -9Jars



NORTHWEST ARKANSAS AREA OF N.A.

GROUP SERV]CE REP. REPORT TO A.S.C.

Date:

G Name:

{iGSR Name: $,.1

GSR Alt Name:

DateCheck numberDonation to ASC

Meeting List

Place Time

Sunday

Monday

Tuesday i\\

\\ r,Wednesday

Friday a

Saturdav

TotalMeetinss f r I ew people , ,i :,'

Activities reporti

Changes in group trusted servants:

[\F' ixr "- Clnni' H irrl bl " -D-ll.
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Anv concerns or problems your group is experiencing?
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