NWA AREA OF NARCOTICS ANONYMOUS - AREA SERVICE COMMITTEE

July 8, 2023

** NOMINATIONS OPEN FOR ALL POSITIONS (CLEAN TIME REQUIRED) **
ASC Chair (2 years) ASC Treasurer-in-Training (2 years)
ASC Vice Chair (2 years)

General Business began at 1:45 PM (Livin Clean hosting)
Open with Serenity Prayer
Reading of 12 Traditions, 12 Concepts, Purpose of the ASC

Trusted Servant Roll Call: Group Roll Call: Quorum Met (6/7 groups)
Present: Present:
e Chair - Alicia A. e Livin Clean (Jack H./Charles U.)
e Treasurer - Janet W. e New Beginnings (Chris D./Crystal S.)
e Treasurer in Training - Charles N. e New Life (Hannah/Merideth)
e RCM - Wendy B. e No Matter What (Glen B.)
e RCM Alt - Crystal S. e Peaceful Dozen (Danielle/Jess C.)
e HIPPR - Crystal S. e Therapeutic Value (Lauren C./Janet W)
e \Web-JessC.
e BRU - Janet W. Absent:
e Final Frontier (Laurel B)
Absent:
[}
Vacant:
Activities
Secretary
Vice Chair

Secretary Report: Wendy B. read minutes and they were accepted without opposition noting that the
Treasurer report from February was not included in the minutes.

Treasurer’s Report: Opening Balance given by Janet W. Opening balance is $-578.19 (working

balance with $1168.56 in prudent reserve.

GSR Reports: Report submitted and attached
[ ]

Final Frontier (Laurel B) - moved to a new location (can find on the website)

Livin Clean (Jack H.) - started women’s meeting Sun 6pm before regular 8pm meeting. July 4th
event was great. Aug 19th Chicken Cookoff event coming

New Beginnings (Chris D./Crystal S.) - Fri open discussion meeting at 7pm - 1st Fri is an
“eating meeting”. open mic night is 7/15 at 5pm

New Life (Hannah S./Meredith D.) -

No Matter What Group (Glen) - new meeting schedule - Mon, Wed, Th at FCC church 5:30p -
Fri at 5:30p & Sat 7p at Coffee Pot. Needs support.

Peaceful Dozen (Jess C.) - moved location - new meeting schedule will be announced after
meeting with the church Monday. The new location is a daycare so there will be no Noon
meetings for now. - see flyer for temporary locations until July 17th, when permanent location will
be announced.

Therapeutic Value Group (Lauren C./Janet W.) - Last Tues is a speaker meeting
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NWA AREA OF NARCOTICS ANONYMOUS - AREA SERVICE COMMITTEE
July 8, 2023

RCM:
SEE ATTACHED REPORT
e 2023 RSC Convention in North Little Rock at the Hilton Garden Inn. NWA is working with
ORACNA on the Programming subcommittee. Janet W. will be our contact.
e Plans for next RSC meeting - Saturday & Sunday, August 5th - 6th, 2023 hosted by Central
Area at Recovery Central - Sat, Aug 5th @ 10AM “Intro to Service” workshop
e Nominations carried by the ASC - voted without opposition: RSC Chair - Eric B., RSC Vice
Chair - JR S., Secretary - Terry S., Treasurer - Yvonne S.
e RSC Nominations still needed: Secretary-in-training, Treasurer-in-training, Policy and
Procedure, Communications Coordinator
e Watch your email for the final list of nominations for Regional Delegate and Alternate
Delegate - your group will need to bring those votes to the Sept ASC.
o Currently nominated (not officially closed until Aug RSC):
o Regional Delegate: Glynn W.
o Regional Delegate Alt.: Marc S. and Alicia A.

SUBCOMMITTEE REPORTS:

Activities: (BRU - Janet) - event was only a couple of weeks ago, but in all it was a GREAT event! There
is approximately $3,500 profit after a few more things are paid and checks cleared. Dates for
2024 are already set for June 28th - 30th. Cabins have been reserved and we’ll reserve the
campsites as soon as they are available to do so in January. We will have one more committee
meeting to wrap up everything.

Suggestions: open up the logo design contest now, start pre-registration for next year now (will
make it easier than trying to collect money onsite. We were notified by the park that we are not
allowed to collect money onsite, so we’ll need to adjust our planning for next year.

Comments:

e It seems like more people are getting cabins and less people are camping which affects
the vibe and unity at the pavilion.

e Some people think it's too hot at the end of June so maybe consider changing the date to
a cooler month - maybe fall time.
Changing the date could conflict with other events.
There seemed to be a lot of “down time” so maybe we could include a few more activities
like a corn hole tournament near the pavilion.

HIPPR: (Crystal S.) - SEE ATTACHED REPORT
H&I: NWA CC
Phoneline: Benton County flyer day 6/17; newcomer participation
Public Relations: in contact with BCDC; proposing pre-ASC workshops
Web: (Jess C.) - For meeting list changes, email meetings@arscna.org. Still need to research 3rd party
to manage the website.
Convention Fundraiser ad-hoc: (Charles) - “Chili Pie Chow Down” - SEE ATTACHED REPORT
Project Plan to create Literature Coordinator: (Wade) - not present (see motion in new business)
Learning Day ad-hoc (Wendy): As reported before, could not happen before the fall. Suggestions during
discussion: maybe not just a one-day event, but have a workshop before each Area meeting that
either the hosting group chooses from or a set that we rotate the topics.
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NWA AREA OF NARCOTICS ANONYMOUS - AREA SERVICE COMMITTEE
July 8, 2023

Guidelines Committee Ad Hoc (Alicia): no update - will have copy at the next ASC

OLD BUSINESS:

e ASC Password and Resources list draft - (it should be password protected and shared ONLY with
the guidance committee) currently collecting information to complete the list *Leave in Old
Business until completed

e ASC Trusted Servants to conduct an audit of the NWA NA bank account.
Intent: Ensure actual bank balance matches the running balance sheet. PASSED WITHOUT
OPPOSITION - still needs to be completed

e NWA Area Learning Days Event for service & meeting structure.
Intent: Educate our Area in Service Directives in an attractive manner. PASSED WITHOUT
OPPOSITION; Wendy B. appointed without opposition to coordinate Learning Da

coordinator position.Intent: carry the message via area to the groups and have a more local
source for our literature. PASSED WITHOUT OPPOSITION - Wade (maker of the motion)
appointed to lead the ad-hoc to create the project plan

Janet W appointed BRU chair without opposition

Crystal S. Voted into RCM Alt interim position

OPEN SHARE DISCUSSION:

e Topic - ASC meeting schedule: Should we consider going back to monthly meetings or having
a 2 hour time limit for the meeting. Discussion: there’s too much to make sure we cover it all in 2
hours. The chair can keep us on track so that we don’t take longer than we need to. Some of the
things discussed here could be done in committees instead.

e Wendy - RSC uses a form for a Service Resume that we should consider putting on our website
as a resource. There is a service pamphlet called “social media and our guiding principles” at
na.org.

e Wendy - World Convention #38 will be in Washington D.C. Aug 29th 2024 to Sept 2nd 2024.
They haven’t yet announced all the details. Stay informed by going to www.na.org/subscribe

e Wendy - there is a motion coming up in new business about assuming the position - it needs to
be clearer for the transition process

NEW BUSINESS:

Motion #1: To create a calendar/timeline visual aid (ex: RSC) of tasks / duties / dates to include
nominations and election cycle, etc, not activities. Intent: provide a ready reference for planning
PASSED WITHOUT OPPOSITION

Motion #2: To add Service Resume form to links on naofnwa.org “for our members” Intent: standard form
available to all members PASSED WITHOUT OPPOSITION

Motion #3: To rescind Motion #1 (February old business) for the Literature Coordinator position. Intent:
To focus on all nominations PASSED WITHOUT OPPOSITION

Motion #4 (amended): Waive Article V, 1. a. One time only (not a change): To close nominations in July,
Vote in September, Take office/assume responsibility at the end of Sept ASC with current person
to mentor till Nov ASC. Intent: accommodate for lack of May 2023 ASC and keep positions filled
until Sept. PASSED WITHOUT OPPOSITION
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NWA AREA OF NARCOTICS ANONYMOUS - AREA SERVICE COMMITTEE
July 8, 2023

Motion #5: POLICY CHANGE: YES
To include under the description of duties for ALL trusted servants (ex: webservant pg 14 xiii)
Responsible for orienting new servant for a transitional period of (2) two months. (one (1) ASC
cycle).

Intent: to ensure continuity of functioning flow of information and accumulated experience and to
provide timely recourse if needed.

Policy Affected: guidelines Article VII, Duties, 3 and Article VI, Removal, 1)

YES NO ABSTAIN

NOMINATIONS/ELECTIONS:
e ASC Chair (2 years) - no nominations
e ASC Vice Chair (2 years) - no nominations
e ASC Treasurer-in-Training (2 years) - no nominations

Nomination for ASC Treasurer (3 years): Charles N.

YES NO ABSTAIN

Nomination for ASC Secretary (1 year): Hannah

YES NO ABSTAIN

Nomination for ASC HIPPR Chair (2 years): Crystal S.

YES NO ABSTAIN

Nomination for ASC Activities Chair (2 years): Janet W.

YES NO ABSTAIN

Nomination for ASC Webservant (2 years): Alicia A.

YES NO ABSTAIN

Nomination for NWA ASC RCM (3 years): Wendy B.

YES NO ABSTAIN
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NWA AREA OF NARCOTICS ANONYMOUS - AREA SERVICE COMMITTEE
July 8, 2023

Nomination for NWA ASC RCM Alt. (2 years): Crystal S.

YES NO ABSTAIN

MONEY MOTIONS/ TREASURER REQUESTS:
e $350 RCM Travel for Aug RSC (budgeted)
e $600 HIPPR (from budget)

ANNOUNCEMENTS:

TBD - HIPPR subcommittee (strategic planning for the year)

7/15/23 - New Beginnings Open Mic Night

8/5/23 - 8/6/23 - Arkansas RSC in Little Rock at Recovery Central
8/11/23 - 8/13/23 - Central Arkansas Area Convention in N. Little Rock
8/19/23 - Livin Clean’s Chicken Cook Off

9/9/23 - NWA ASC Meeting at New Beginnings

10/20/2023 - 10/22/2023 - Arkansas Regional Convention in North Little Rock
6/28/24 - 6/30/24 - BRU 2024 (more TBA)

8/29/24 - 9/2/24 - World Convention in Washington, D.C. (more TBA)
Nominations still needed for ASC and RSC positions (see above)

ACCOUNT BALANCE:
Beginning Balance $590.39

Expenses - $950
Donations + $935
Subtotal $575.39
Prudent Reserve -$1248.98
Working Balance $-673.98
15% RSC Donation -$0
Prudent Reserve + $1248.98
Ending Balance $575.39

Meeting adjourned at 4:50 PM and closed with the Third Step Prayer.
Next Area Service Meeting: September 9, 2023 at New Beginnings at 1:30 PM

ATTACHMENTS: ASC Motions, GSR Reports, Flyers, RCM Report, Contact List
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RCM to ASC 7/8/2023

DAY ONE

e« AWOL / Harrison 5/6-7/2023 * Phoneline workshop Saturday at 9:00am*
Donation receipt for $118.56
Expense receipt for $30.00 gas - food and lodging provided: returning check #1461 for $250 and
$70 cash ($320/350 allowance)
Requesting $350 travel allowance for August RSC
s RD report: WSC April 29-May 6
CAR vote and survey results may be found at na.org/conference >WSC 2023 Portal >continue as
guest >results and summaries >summary of decisions ((second draft))
Attached: Conference Firsts/Participant Statistics, NA Meeting Counts, Regions Around the World

e RCM reports:

-ARVANA absent

-AWOL Jlames W. Birthday Bash last Saturday/month; hall remodeled.

-CAANA ChadS. Convention "Sponsorship” August 11-13; flyer attached caasc.org
-CRANA Asley L. “Peace in the Park” September

-FUACNA David C.

-NWAANA Wendy B. naofnwa.org

-DRACNA Azron W.

* Subcommittees:
-Policy and Procedure- Marc 5.- Appendix E lists changes to guidelines until incorporated in
revised edition; recommend all servants review duties: noted gaps in definitions of evolving
responsibilities/procedures
-Convention Committee- Alicia A. for Charlene 5.- October 20-22; pre-registration available at
arscna.orgactivities; flyer attached; raffle/auction items may be sent to RSC; monthly
committee zoom meeting open for participation
-Phoneline Coordinator- Alicia A - led phoneline workshop 5/6/23 for RSC; email meeting list
changes to meetings@arscna.org; submit events’ dates asap to aid in avoiding
averlap/encouraging participation; RSC discussion of virtual meeting
-Ad Hoc: Website/Social Media Guidelines- Alicia A~ in process; draft submitted for input
November 2022; available at https://arscna.org/wp-content/uploads/2023/01/ARSCNA
11.06.2022-DRAFTTO-of-PROPQOSED -Social-Medla-Guidelines. pdi
-Ad Hoc: Inmate Communications- Wendy B. for Crystal S.- submitted project plan/options; RSC
discussion for expediting response time; Alicia A. suggested virtual mailbox to replace UPS
{Mountain Home, AR address); treasurer currently receives forwarded mail and will
electronically send copy to appropriate area/servant




Old Business:

-Motion 1- pass- “Phonelines” to “Communications Coordinator”: reflects combined phoneline,
website, BMLT, and social media responsibilities

-Motion 2- pass- “Guidelines for Service Dogs in NA Meetings” and “Guidelines for Problematic
Dog Situations” added to arscna.org>service materials as resource links

-Motion 4- tabled- event fiyer procedures/guidelines

Open Share topics:

-two day RSC agenda

-transparency in communication

-accountability in duties

-treasury discrepancies: expenses and outstanding checks; audit scheduled for June 10"

DAY TWO

New Business:
-Maotion 1- pass- add criteria for virtual meetings; to be included on Regional meeting list;
Communications Coordinator responsibility
-Motion 2- pass- add RD/RD-A are single point of accountability for coordinating CAR/CAT
workshops
- Motion 3- pass- add RSC Chair respansible to coordinate audits and interim meetings
-Motion 4- pass- P&P chair create calendar/timeline of tasks, duties, and special dates for
Guidelines appendix
-Motion 5- pass- interim policy for inmate correspondence
-Motion 6- pass- RSC two-day agenda revision
-Motion 7- pass- revise travel fund policy
-Motion 8- out of order-SZF donation and SZF fellowship development monies from RSC (re:
treasury discrepancies)
-Mation 9- pass- request SZF hold last donation until prudent reserve met
Nominations: ELECTIONS IN AUGUST
-Chair- Eric B. CLOSED  dowdo )~
-Vice-chair- 1.R.S. CLOSED L--[_
-Secretary-Terri S. CLOSED |_ {2 Sec-in-train- OPEN
Treasurer- Yvonne S. CLOSED ) .. .. Treas.-in-train.- OPEN
-Policy and Procedure- OPEN
-Communications Coordinator- OPEN
-Regional Delegate- Glynn W. DPEN
-Regional Delegate Alt.- Marc S. and Alicia A. OPEN
***watch for email regarding RSC elections to be held in November--bring group votes to
September ASC***
Treasurer’s Report: starting balance $1256.64; ending balance 5818.78
Next R5C: Aug. 5-6, CAANA- Recovery Central, 1305 W. Markham, Little Rock
*Intro to Service workshop at 10:00am, Saturday*



Summary of Decisions G June 2023

WEC 2023 was the first . ..

| g

truly hybrid WSC, with 14 voting participants and 25 alternates joining via Zoom. (At WSC
2018, a few participants joined remofety—one delegate and two altemates.

WSC with no conference sessions scheduled after dinner.
WSC with all motions and amandments submitted in advance,
in-persen (hybrid) WSC with zonal delegates voting.
in-person {hybrid) WSC with no parliamentarian.
in-person {(hybrid) WSC with an eballot for edactions.
WSC with only RBZ candidates on the ballot.

WSG with a dedicated onlina portal {(www.worldna.org)

B e A e gt
A WEC 2023
B S A e S i S et M i ot e sty (g

There were 139 voting members participating at this WSC—126 delegates and 13
World Board members. In addition, there were 103 aiternate delegates, plus 4 HRF
members, 2 cofacilitators, 5 in-person transtators and additional virtual tfrenslations.

Of 123 seated regions, there were 120 RDs partlcipating. Of § seated zones, 6 ZDs
were participating.

Elevan RDs, 2 ZDs, 1 World Board member, and 25 altemhates joined the
conference as virtual participants.

This was the first WSC that Minas and Northwest Russia participated as seated
members,

Chila, El Salvador, and Spain were not in attendance.

Of the 126 delegates from seated regions and zones participating, 66 were from
the US, 5 from Canada, and 55 from cutside the US and Canada,

We had 103 altemate delegates from seated regions or zones participating, 56 from
the US, § from Canada, and 42 from cutside of the US or Canada.

There were 179 men and 63 women among the conference participanis—
delegates, alternates, World Board members, and zonal delegates.

This year's conference participants were from 45 countries and we spoke 28
languages (based on Serenity Prayer languages at the close of the First Things
First session).

i

This conference made the decision to seat five regions: Brazil Central, lran Region
#1, Nordests Brazil, Rio Grande do Sul, and Theiand.
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Summary of Decisions 6 June 2023
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HIPPR REPORT 7/8/23

Budget

$871.02 Beginning

$232.58 Poster Printing

$30.22 Meeting Printing

$7.84 Poster Day Material

$50.00 Booth Rental (It takes a Village)
$48.34 Tablecloth

$450.80 IP Printing

$51.24 Remainder

Budget Request $600.00

H&l
CCC still going strong
In discussion via email with Benton County Jail Chaplin to bring meetings into the facility
Had a message about Washington County Jail but have not received the contact
information

Phonelines

e Ready to see an influx of calls with all the posters, nothing yet
e Advised that people not on our phone list are getting called

Public Relations

e March 4th - Poster Hanging Day
o 8 people in attendance
o Washington County

e June 17th -Poster Hanging Day
o 17 in attendance
o Benton County
o Over 100 posters hung!

e |P deliveries are going well, might need a new contact for No matter What

Coming Up Events

e HIPPR Sub-Committee Meeting - August 12 @ 4 PM
Strategic Planning
New Beginnings
Flagstone Church of Christ
3801 SW Eden Brooke St
Bentonville

e Poster Hanging Day - date TBD




o Carroll County
e Phone line Training Event - date TBD



Northwest Arkansas Area of Narcotics Anonymous
Arkansas Regional Convention Fundraiser

Ad-Hoc Subcommittee Report 7/8/23

“Chill Pie Chow-Down® event was held Saturday, Aprii 20" in Rogers, hosted by Peaceful Dozen.

Two speakers Karen 5. and lim R.
Chili and Pie competition. 550 cash prize awarded for each.

Wall attended, over 100 for second speaker.

Financial
Budget 5300.00
Spent -$142.14
Leftover 5157.86
Raised G882 50
Prize -$100.00

Facility Use -S50.00

Donated 5732.50
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Guidelines of the Northwest Arkansas Area Service Committee

ARTICLE XIIT: Addendum

ASC Motion Form
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Ghuidelines of tha Northwest Arkansas Area Service Commirttee

ARTICLE XIIT: Addendum

ASC Motion Form
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SERVICE RESUME

NAME: DATE:

POSITION NOMINATED FOR:

PREVIOUS SERVICE COMMITMENTS COMPLETED::

OTHER CURRENT SERVICE COMMITMENTS:

SERVICE POSITIONS VACATED BY RESIGNATION OR IMPEACHMENT (and possibly why):

EXPERIENCE IN AREA OF SERVICE FOR WHICH NOMINATED:

CLEAN DATE:

WHY NDMINEE CAN AND WANTS TD SERVE THE FELLOWSHIP:




Guidelines of the Northwest Arkansas Area Service Committee

ARTICLE XIII: Addendum

ASC Motion Form
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Guideiines of the Northwest Arkansas Area Sexvice Connuittee

ARTICLE XIIT: Addendum

ASC Motien Form
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Guidelines of the Northwest Arkansas Area Service Committee

ARTICLE XIII: Addendum

ASC Motion Form
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NOATHIWEST ARICANSAS AREA OF NLA.
GROUW SERVICE REP. REPORTTO AS.C.

Date: ¥ -R- 23
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NORTHWEST ARKANSAS AREA OF N.A.
GROUP SERVICE REP. REPORT TO A.5.C.

Date: ’-L /s -29%%

Group Name:  |) ¢ @H}hﬂﬁi 4.(‘.‘.!
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