
NWA AREA OF NARCOTICS ANONYMOUS - AREA SERVICE COMMITTEE
September 10, 2022

** NOMINATIONS OPEN FOR THESE POSITIONS (CLEAN TIME REQUIRED) **
ASC Treasurer-in-Training (2 years)

General Business began at 1:50 PM (No Matter What hosting)
Open with Serenity Prayer
Reading of 12 Traditions, 12 Concepts, Purpose of the ASC

Trusted Servant Roll Call:
Present:

● Chair - Alicia A.
● Treasurer - Janet W.
● Activities/BRU - Laurel B.
● RCM - Wendy B.
● RCM Alt - Jim
● HIPPR - Crystal

Absent:
● Vice Chair - Doralene D

Vacant:
● Secretary
● Treasurer in Training
● Web

Group Roll Call: Quorum Met (7/7 groups)
Present:

● Final Frontier (Laurel B)
● Livin Clean (Jack H.)
● New Beginnings (Crystal S./Wendy B.)
● New Life (JeffBob/Jim)
● No Matter What (TJ/Doralene)
● Peaceful Dozen (Jess C.)
● Therapeutic Value (Janet W/Karen S.)

Absent:

Secretary Report: Alicia read minutes and they were accepted without opposition.
Treasurer’s Report: Opening Balance given by Janet W. Opening balance is $2860.02

GSR Reports: Report submitted and attached
● Final Frontier (Laurel B) -
● Livin Clean (Jack H.) -
● New Beginnings (Crystal S./Wendy B.) -
● New Life (JeffBob) - Sept 30 - Oct 2nd: Light My Fire registration will be free this year. Need to

add Wed 12p and Fri 12p meeting back on the meeting list.
● No Matter What Group (TJ) -
● Peaceful Dozen (Jess C.) - Hallow’s Eve Bash - Oct 29th 6p - 10p
● Therapeutic Value Group (Janet W.) - we have dinner before the meetings, planning a spaghetti

dinner fundraiser with tickets available for pre-sale (more details TBA)

RCM:
● SEE ATTACHED REPORT
● RSC Convention awarded to the Central Area. Responsibilities were drawn and NWA is the

“floater” this time and have been asked by ORACNA to help with Programming.
● Plans for next RSC meeting - Saturday, November 5th, 2022 hosted by ORACNA
● Nominations for RSC Vice Chair, RSC Treasurer and RSC Phoneline sent back to Areas (see

below): Service Resumes ATTACHED
● 3 Motions sent back to Areas (see below): Motions and informational documents ATTACHED
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Nomination for RSC Vice Char: Eric B.

YES ____________                NO ____________              ABSTAIN ____________

Nomination for RSC Treasurer: Yvonne E.

YES ____________                NO ____________              ABSTAIN ____________

Nomination for RSC Phoneline: Alicia A.

YES ____________                NO ____________              ABSTAIN ____________

RSC Motion # 2002-08-02 (GUIDELINES FOR POSITIONS ATTACHED TO MINUTES)
Motion: To change co-ordinator roles: eliminate BMLT & Website and make those duties
part of Phoneline/Meeting List Coordinator.

Intent: Website & BMLT are about maintaining events and meeting lists on the website,
BMLT, and Phoneline.

YES ____________                NO ____________              ABSTAIN ____________

RSC Motion # 2002-08-03
Motion: add #29 to Financial Section of Policy and Procedure (pg 8/9):
#2a - If there is a conflict of interest regarding signers on any account for this RSC
(including both main and convention accounts), then they should not both sign the same
check as the 2 signers. (such as: spouse/partner, immediate family members, or
sponsor/sponsee)

Intent: avoid conflict of interest; accountability

YES ____________                NO ____________              ABSTAIN ____________

RSC Motion # 2002-08-04
Motion: To remove the phone number on Page 3 of the guidelines and policies and
procedures book.

Intent: To have correct info in the book.

YES ____________                NO ____________              ABSTAIN ____________
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SUBCOMMITTEE REPORTS:
Activities: (BRU) - Laurel B. - approximately $8,678 plus $40 for shirts bought after BRU 2022. We need

to check to make sure the check for the tie dye person has cleared the bank and there is one
outstanding hoodie for the raffle winner. The tie dye person said she had issues getting it and just
received it. So we will need to pay her for that one as well before finalizing the account and
donating the overage to the ASC. The credit card machine will be in Laurel’s safe at work until
next year. The account for the cc machine needs to be suspended so we don’t continue to pay
fees for months we don’t use it.

HIPPR: (Crystal S.) - Phoneline & PR event on Oct 8th 4pm - 8pm at New Beginnings. 20 spots
available. Sign up through SignUp Genius. (FLIER ATTACHED) Requesting email passwords for
HIPPR & Public Relations. Requesting $600 for IP’s and HIPPR event.
H&I: only CCC at this time. 2 year clean time, off paper, and women only
Phoneline: New # 888-501-1607
Public Relations: IP’s have been distributed in Washington County - people/locations have been
assigned.

Web: VACANT - Verbal report. All meetings and events will be updated. If you have any events or
meeting list changes, please email and let me know.

Guidelines Committee Ad Hoc: Alicia - None; will be ready to present next ASC

OLD BUSINESS:
● ASC Password and Resources list draft - (it should be password protected and shared ONLY with

the guidance committee) currently collecting information to complete the list *Leave in Old
Business until completed

OPEN SHARE DISCUSSION:
● Wendy: New IP available now “Mental Health in Recovery”
● Wendy: SPAD book is fellowship approved. You can sign up to receive daily emails at

www.na.org/subscribe
● Wendy: we need to be cognizant of the limited number of individuals who can manage a website.

We may need to consider a special worker. I did some preliminary research and it might cost
about $100 a year.

● TJ: Thanks for bringing the new IP about Mental Health - didn’t know it existed
● Jess: I have willingness to do the website, but have a baby due at the end of October. I have

experience with web design and social media. It was my job before.
● Alicia: Accessibility for our Area needs to be discussed. There is a Zone or Region that has a

workgroup that is continuing to create guidelines for “Additional Needs” that other Regions and
Zones are utilizing. I would like to bring them to our Area as a tool to give guidance on this issue,
specifically regarding service animals in meetings. There are some people that bring dogs to
meetings that are not kept on leash or are not treated as service animals. Many of our meetings
are held in churches and they are not required to comply with ADA law. They can choose to let
dogs on the property or not, but if we have untrained or unleashed dogs attending meetings and
something were to happen it could negatively impact NA as a whole or the ability for that meeting
to continue in that location.

● Crystal: I would like to help compile lists of places to have meetings, but would need help making
the list. This could be something we hand out to new groups forming in the Area.

● TJ: There is a large  building with smaller offices under construction off A street in Bentonville that
is already available for lease.
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● Crystal: I have asked the community center and they charge $75 per hour and that isn’t feasible
even though it is supposed to be “cheap”.

● Janet: I know some fire stations have rooms and allow NA to use them for meetings in some
places.

● Jess: I have a question about service animals. We have discussed adding something into our
readings about keeping them on a leash.

● Laurel: every group is autonomous, so you can add in the reading to maintain an atmosphere of
recovery

● Alicia: I will provide a copy of the service animal guidelines I was talking about so they can be
sent with the minutes for groups to look over or adopt

NOMINATIONS/ELECTIONS:
● Nomination for ASC Secretary: Karen S. - WITHDRAWN BY NOMINEE
● Nomination for NWA RCM: Wendy B. - ELECTED WITHOUT OPPOSITION
● Nomination for ASC Activities Chair: Laurel B. - ELECTED WITHOUT OPPOSITION
● Nomination for ASC HIPPR Chair: Crystal S. - ELECTED WITHOUT OPPOSITION
● Nomination for Webservant (2 years) - Jess C. - ELECTED WITHOUT OPPOSITION (CLEAN

TIME WAIVED - HAS 1 YEAR CLEAN)
● Nomination for ASC Treasurer-in-Training (2 years) - NONE

Nomination for ASC Secretary (2 years): TJ C.

YES ____________                NO ____________              ABSTAIN ____________

MONEY MOTIONS/ TREASURER REQUESTS:
● $250 RCM Travel to RSC
● $600 HIPPR
● $744 Storage

NEW BUSINESS:
● Motion #1: to explore potential of employing a “special worker” to manage naofnwa.org

Intent: ensure neutrality and continuity of naofnwa.org
PASSED WITHOUT OPPOSITION: Jess C (Webservant) appointed without opposition to explore
this potential of a special worker

ANNOUNCEMENTS:
● Nominations needed for ASC and RSC positions
● Final Frontier - Saturday meeting starting back up at 5:30 PM
● New Life - 3rd Sunday Brunch Food at 12:00 Meeting at 1:00
● 9/17/2022 - Peace in the Park - Ole Davidsonville Historic State Park in Pocahontas, AR
● 9/17/2022 - Tulsa Women’s Group 2nd Anniversary at Haikey Creek 1 PM - 4 PM (all are

welcome)
● 9/24/2022 - Genesis Anniversary party in Hot Springs at 8 PM
● 9/30/2022 - 10/2/2022 - Light My Fire at Devil’s Den: Registration, Camping, Food FREE
● 10/8/2022 - Special ASC meeting on Zoom (see link below) at 1:30 PM
● 10/8/2022 - NWA HIPPR Phoneline and PR workshop 4 PM - 7:30 PM
● 10/14/2022 - 10/16/2022 - ARVANA Cove Lake Campout
● 10/14/2022 - 10/16/2022 - Ozark Mountain High in Petit Jean
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● 10/22/2022 - West Memphis “No Matter What” group 16th Anniversary 12 PM - 6 PM
● 10/29/2022 - Peaceful Dozen’s Hallow’s Eve Bash 6p-10pm
● 11/4/2022 - 11/6/2022 - Oklahoma Region Fall Spiritual Retreat in Chouteau, OK
● 11/5/2022 - Regional Service Committee in Hot Springs
● 11/12/2022 - N. Little Rock WCID Flag Capture
● 12/30/2022 - 1/1/2023 - Freedom to Change convention in Kansas City
● 11/25/2022 - 11/27/2022 - Volunteer Region Convention in Murfreesboro, TN
● 1/20/2023 - 1/22/2023 - FUACNA Winter Convention in Heber Springs
● 3/10/2023 - 3/12/2023 - ARVANA Hangin in the Fort in Fort Smith
● 5/12/2023 - 5/14/2023 - Joy is in the Journey campout in Tumbling Shoals
● 10/20/2023 - 10/22/2023 - Arkansas Regional Convention in Little Rock

ACCOUNT BALANCE:
Beginning Balance $2860.02
Expenses - $850.00
Donations + $790.51
Subtotal $2800.53
Prudent Reserve - $579.36
Working Balance $2221.17
15% RSC Donation - $253.66
Prudent Reserve + $579.36
Ending Balance $1967.51

Meeting adjourned at 3:55 PM and closed with the Third Step Prayer.
Next Area Service Meeting: November 12th at Peaceful Dozen at 1:30 PM

Special Area Service Meeting: October 8th via ZOOM at 1:30 PM (for RSC motions and
nominations ONLY)

NWA ASC Special Meeting (RSC Motions & Nominations ONLY)
October 8, 2022 at 1:30 PM
Join Zoom Meeting
https://us02web.zoom.us/j/84350348964?pwd=MWcvcVc2TjQwSWFDWFMyb3ZCM3hQZz
09
Meeting ID: 843 5034 8964
Passcode: recovery

Dial by phone
+1 312 626 6799 US (Chicago)

Meeting ID: 843 5034 8964
Passcode: 46333205
One tap mobile
+13126266799,,84350348964#,,,,*46333205#

ATTACHMENTS:
ASC Motions
GSR Reports
Flyers

RCM Report, Service Resumes, RSC Motions
Additional Needs Reference Material
Contact List
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Although this may seem like a personal attack on members of this committee, please believe
me when I say that it’s about the principles outlined in our Traditions and Concepts, namely
responsibility and accountability. If you listen or read the whole of this document, hopefully, you
will see that it’s about those principles.

The Inventory
August 2020: New treasurer elected but no audit occurred on the transfer. No one at this table
took the leadership nor the responsibility of ensuring this happened as per Guidelines. Although
it was in the midst of the start of the pandemic and things were chaotic, we are still responsible
and should have been accountable.

In 2021, all treasury reports balanced according to treasurer reports.

In Nov. 2021, the treasurer report shows a check for the phone line recorded.

In Feb. 2022, the treasurer reported two relevant facts: our phone line was cut off due to non
payment and our books were not balancing although it was believed that no funds were missing.
At that meeting, the treasurer reported that she was not receiving the mail and the bill for the
phone line which is why it wasn’t paid.
The treasurer said that she would review the treasury books with the previous treasurer and the
secretary. A motion would be put forth to that effect.
The motion that was presented and approved used the word audit and stated who would be on
this process. This was against guidelines and was missed by the G&p chair, and everyone who
approved this motion.

In May 2022, the treasurer reported that the review had not taken place and attempts to
reinstate the phone line had failed. When questioned, the treasurer reported feeling
overwhelmed with personal and service commitments. It was revealed during this discussion
that the check written in November 2021 was not mailed and was still in the checkbook. It
genuinely seemed that the treasurer had just discovered that error.

The phone line was back up in June although with a different number.

From November 2021 to June 2022, we were also paying for the answering service but no calls
were going to it since the phone number was down/disconnected.

Exact nature of our wrongs
1. Failed to supervise treasury and believed the reports were accurate.
2. Failed to support treasurer to fulfill the duties by not conducting an audit on the transfer

of position and not reviewing quarterly reports.
3. Failed to follow our own guidelines.
4. Failed to be responsible and accountable. We sat there and did nothing, leaving it all to

one person to do and hoping it would be fixed.



Character defects and Shortcomings
1. Apathy
2. People pleasing
3. Control
4. Irresponsible
5. Selfish
6. Non-comitial
7. Denial

Amends lists
1. Financial amends to region for wasting funds
2. Financial amends to areas who have old number on literature, PR signage, ect.
3. Spiritual amends to region and areas for not serving them responsibly and being

accountable
4. Spiritual amends to the Treasurer for not supporting the position, not following our

guidelines, not reviewing for accountability, and not coaching to help grow and learn.
5. Spiritual amends to ourselves for not living up to our commitment to be responsible and

accountable.






























