
NWA AREA OF NARCOTICS ANONYMOUS - AREA SERVICE COMMITTEE
September 11, 2021

** NOMINATIONS OPEN FOR ALL POSITIONS (CLEAN TIME REQUIRED) **
ASC Vice Chair (2 years)

ASC Treasurer-in-Training (2 years)
RCM (3 years)

RCM Alt (2 years)

General Business began at 1:55PM (New Life hosting)
Open with Serenity Prayer
Reading of 12 Traditions, 12 Concepts, Purpose of the ASC

Trusted Servant Roll Call:
● Chair - Alicia A.
● HIPPR - Jennifer G
● 2021 Convention Host Liaison -

Janet W.
● Web - Faith A.

Absent:
● Activities Chair - Tiffany T.

Vacant:
● Vice Chair
● Secretary
● Treasurer
● Treasurer in Training
● RCM
● RCM Alt

Group Roll Call: Quorum Met
Present:

● Coffee Pot NA Meeting (Peaches S)
● Livin Clean (Scott H.)
● New Beginnings/ Yardbirds (Marc S)
● New Life (Jennifer G., JW)
● Peaceful Dozen (Crystal)
● R.A.W. “Recovery At Work” (Michael)
● Therapeutic Value (Karen S/Janet W)

Absent:
● Final Frontier (Laurel B)
● Second Chance (Ken)

● Secretary Report: Alicia read minutes and they were accepted without opposition.
● Treasurer’s Report: Opening Balance given by Alicia. Opening balance is $1192.00
● GSR Reports: Report submitted and attached.
● RCM: (see attached report) RSC met August 7th in Harrison, AR. RSC workshop topic “survey

and planning basics”.
○ Nominations for all RSC positions except RD and RDA were opened and the following

positions still need to receive nominations: Vice Chair, Secretary, Treasurer in Training,
and Phoneline (must be present).

○ HIPR, Literature, and Outreach subcommittees were moved to project based instead of
committees

○ RSC Elections (persons elected listed below):
■ RSC Chair: Joseph
■ RSC Treasurer: Alicia A.
■ RSC Policy and Procedures Chair: Marc S
■ RSC BMLT Coordinator: Jacob G.
■ RSC Secretary-in-training - Patricia M (interim).

○ Plans for next meeting - Saturday, November 5, 2021 at Recovery Central at 1305 W
Markham, Little Rock Arkansas, 9am “Strategic Planning: Creating an Action Plan”, 10am
Service Committee Meeting

■ RSC Motion #1: To move PR/HI, Outreach, and Literature to project based
positions. Intent: To serve the region more effectively. To eliminate positions that
have been vacant for 1-4 years. Policy affected: will be addressed if motion
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passes. * straw poll - vote to take this back to Areas failed majority - then we
went to consensus based decision making process (much discussion about
whether we should take it back to Areas or vote on it at the RSC) - Motion
passed by 4/0/2 vote due to opposition not willing to step aside

■ RSC Motion #2: Remove from guidelines: "The UPS mail will be forwarded to the
Treasurer." * sent back to Areas

■ RSC Motion #3: Add to Procedure “Mail from our service provider will be
forwarded to our treasurer and distributed to the appropriate trusted servant” *
Motion passed without opposition

■ RSC Motion #4: Change duties of treasurer - remove both “responsible for
incoming correspondence” and “responsible for outgoing correspondence” to the
duties of Secretary. * Motion passed without opposition

○ The New Beginnings group brought up the fact that the RSC guidelines say that the RSC
doesn’t recognize non-elected RCMs. A guideline change will be proposed. Some
discussion around this including that it would violate traditions for the RSC to govern who
represents the ASC.

SUBCOMMITTEE REPORTS:

Activities: (BRU) - Still waiting for Square to release the funds from the BRU event. A more
detailed financial report will be coming soon.

HIPPR: Jennifer/Janis - See attached
Web: Faith - No changes have been made to the website. Some events have been added to the website

and several meeting changes have been made. Please let me know if there is something that
needs to be updated or added.

2021 Arkansas Regional Convention Host Committee Liaison: Janet W. - book your hotel and make
sure to ask for a 1st floor if you have any physical limitations (there is no elevator). If you want to
volunteer then contact Janet or someone on the committee so they can get your contact info to
the right person.

● The online registration for the convention is now LIVE!! You can register, donate, and purchase a
virtual "gift card" to give someone in recovery that can be used during the convention. Link for
online registration and newcomer/hardship donations: https://arscna.square.site/ Link to
purchase a gift certificate that can be used by anyone at the convention:
https://squareup.com/gift/MLBH5H8DNFFW5/order

● 2021 NA Convention Committee Meetings are happening more frequently as we get closer
to the convention and the login info below will be the same for each meeting:
https://us02web.zoom.us/j/85030209259?pwd=c0FxL0JORkxRTHo3aFoxUUcxZmFsUT09
Meeting ID: 850 3020 9259 Password: ARSCNA

Guidelines Committee Ad Hoc: Alicia - progress still underway

NOMINATIONS/ELECTIONS:
● Nomination for NWA RCM: Todd M (withdrawn)
● Nomination for ASC Secretary: Marie C. (withdrawn)
● Nomination for ASC Treasurer: Janet W.  (elected without opposition)

Nomination for ASC Secretary : Karen S.
YES ____________                                 NO ____________                      ABSTAIN ____________
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ASC Vice Chair (2 years) - NONE
ASC Treasurer-in-Training (2 years) - NONE
RCM (3 years) - NONE
RCM Alt (2 years) - NONE

OLD BUSINESS:
● ASC Password and Resources list draft - take back to groups for discussion.*Are these the items

we want to collect information about and  are there other items that need to be on the list? (it
should be password protected and shared ONLY with the guidance committee) *Leave in Old
Business until complete

● Convention fundraiser: Selling raffle tickets for $10 each to win a 2 night stay + registration +
t-shirt (special vote will be taken with all groups since we do not have quorum)*Passed via email
vote

OPEN SHARE DISCUSSION:
● Alicia - Area guidelines state that when there is a vacancy and no one willing to serve, the duties

will be assigned to another trusted servant or assumed by the Vice Chair, which we don’t have. I
was at the Regional meeting, I’m the Chair of the Area so I would have assumed the duties, but I
had other responsibilities to attend to during the meeting. The RCM’s position was technically up
and the person representing us was nominated for the position. At the end of the day, the RSC
meeting had already happened and our voice from the Area was heard. I’ll accept responsibility.

● Scott - based on our guidelines we did have a willing person that was already nominated and that
needed to be taken into consideration.

● Marc - that isn’t my issue. There seems to be a double standard and I can’t help but start to take
it personally. My homegroup is starting to see it that way too. I was chastised and told I didn’t
know how NA works when as chair I made a similar decision. Our current chair and RCM
nominee didn’t ask the groups to be informed first like I was told. From that event, then 2 months
later I was told I wouldn’t be nominated by this area because I don’t take things back to groups.
Do we attack someone because we don’t like them? Last month there was a report that said I
was to blame for getting offended as much as the party that attacked me. That can be read from
our minutes last month. I have no issue with the chair’s decision. I believe she did the right thing,
but why is this allowed to happen without any uproar and I’m viewed negatively for not having
things go back to groups. Out of all the areas in the Region, my own Area voted against me for at
the Region. Even the nominee didn’t understand why we voted for that. Does this make me want
to come back here?

● Karen - I’ve missed most of everything that’s been going on. I thought it was clear that we go
down the list of groups and that’s what you did. I don’t know what personality thing was involved,
but we all look at our part in it. From what I’ve heard, the personalities have to stay out of it. It’s
hard to do service when you have a lot of strong personalities who all have experiences in
recovery to contribute. We just need to work through this because we are here to carry the
message of Narcotics Anonymous. I had to step away because my plate was full. It’s sad that our
personalities are sometimes bigger than our purpose. It’s no one person’s fault. Our ego gets big.
Guidelines are important, but they are just that, guidelines. I can appreciate that you aren’t
splitting hairs about the decision she made. It was probably done at the very last minute. I know it
feels personal. If we don’t tell our groups that Area needs support, then service suffers.

● Scott - that’s our 12th Tradition. Welcome to the club of big personalities. I’ve been in this area for
a very long time and no one in this room has seen as much in this Area as I have. NA comes 1st
for some of us, not all of us. Each group has a personality too. I completely understand I have to
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stop myself and remember that I’m here to represent Livin Clean. I’ve been told all kinds of things
about myself and my personality. The 12th traditions are non negotiable. I’ve learned them and if
that’s why you don’t like me, then I don’t care. Sometimes being human doesn't come out well. I
wasn’t here in Area and all I got was a report and a grievance report. The notes I got weren’t the
greatest and so I’m still catching up on what happened. Our GSR wasn’t here so he was going off
the minutes. I don’t know how many times the guidelines have been changed by different people
and trusted servants. Regarding the grievance request, Livin Clean’s understanding is that a vote
should be done anonymously and our name shouldn’t have been mentioned. We have steps and
processes for this. Maybe we need some guidelines about how someone's votes are not shared.
Do we need an ad hoc to develop guidelines for this? Who decides who is on an ad hoc to
change or update guidelines? I know at my homegroup, when someone is elected, we first ask
questions and then they leave the room before we vote. We don’t have people ask why they
didn’t get a vote. If I have a problem about how things are being voted, that's for me to work the
steps. If we have an issue as an Area, then we need to take it back to the Traditions. I heard
earlier about the Region’s procedures. The Region works for us as an Area and the Areas works
for the Groups and Members. When we have a grievance, where do we take it? I need to first talk
with my sponsor before I bring it up.

● Alicia - to clarify, this was a nomination from the RSC and we use consensus based decision
making. We ask if there is any opposition to something and if there is, then we ask if they can
state the opposition and if they are willing to step aside.

● Scott - in a voting situation, there needs to be anonymity.
● Marc - there’s been a few comments about principles before personalities. What I’m hearing is,

Marc this is a personality issue. There’s also been suggestions about talking to my sponsor and
working the steps. I did all that and that’s why I came back here with a 10th concept. I wasn’t here
when my nomination was voted on so I had the right to ask what was said since no one asked me
if the statements that were made were true. The grievance committee came back and said that
both parties were at fault. The implication there is that I felt attacked in the meeting and
responding in that way was at fault, but how I see it is that I’m standing up for principles. The
principle of integrity, honest information being out there, my boundaries about what I will and will
not tolerate. If you don’t choose to respect my boundaries, then that’s my HP saying that these
people are not for you. If they choose to respect my boundaries, then my HP says that I should
continue to grow with these people. I still don’t know the answer to that yet because I haven’t
heard anyone say “You’re absolutely right Marc. No one should have called you a dictator.
Nobody should have told you you don’t know how NA works. Nobody should have said you don’t
consult groups. Nobody should have made an accusation about your nomination without
checking with you about whether that was true.” That was a false statement. If you come in here
to vote on someone and you say something not true, I expect people to stand up for principle not
personality, and ask where the proof is and if it’s true. I’m standing on principles and I’m waiting to
hear that I was right, that my boundaries are respected, and I’m sorry.

● Karen - Your experience here sucked and I’m sorry for you. I believe you are a huge benefit to
NA. Some egos are just big. I hope you don’t get run off by this. Look at us all today. We keep
coming back and grow. The guidelines are clear, for someone to say that you did the wrong thing
by picking the next group in line is just wrong. I hope that we put it to rest. I want to come back to
service, but I don’t want to come back to this every time. I’m willing to sit through it, yes. There
are people who come and say they won’t come back because of this stuff. This is about more
than just not using. This is about relationships.

● Marc - I think it’s about developing relationships too and that’s why I’m setting boundaries.
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MONEY MOTIONS/ TREASURER REQUESTS:
● None

NEW BUSINESS:
● Next ASC we will discuss using a Strategic Planning Ad hoc
● We need a grievance procedure

ACTION ITEMS
● Vote on nomination for Secretary
● Nominations needed for ASC and RSC positions
● Several events going on in NWA and throughout the Arkansas Region - check the calendar for

info

ANNOUNCEMENTS:
● 10/1/2021 - 10/3/2021: New Life’s Light My Fire Campout
● 10/23/2021: Peaceful Dozen’s “Halloweeny Bash” - no fee/donations accepted, hot dogs, chips,

and sodas, raffle, 50/50, adult and child costume contest
● October TBA: R.A.W. chili cookoff, cake walk, event - more will be revealed
● 11/5/2021: RSC Meeting at Recovery Central at 1305 W Markham, Little Rock Arkansas, 9am

“Strategic Planning: Creating an Action Plan”, 10am Service Committee Meeting
● 11/5/2021: 2023 Arkansas Regional Convention Bids will be accepted at the RSC meeting

ACCOUNT BALANCE:
Beginning Balance $1192.00
Expenses -          $0
Donations + $347.00
Subtotal $1539.00
Prudent Reserve - $1517.47
Working Balance 21.06
15% RSC Donation -     $3.16
Prudent Reserve + $1517.47
Ending Balance $1535.37
Storage will be due next month

Meeting adjourned at 3:30 PM and closed with the Third Step Prayer.
Next Area Service Meeting: October 9th at Peaceful Dozen at 1:30 PM

ATTACHMENTS:
GSR Reports
Activities Report
HIPPR Report
Contact List
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RD report 8/7/21
I attended a Conference Participant meeting on 6/12/21

The discussion was about the WSC 2022 and Financial impact of Conference. Considering the 
possibility of offering a web participant option.  A Straw Poll taken on 6/12/21.

In person WSC – worldwide pandemic Covid 19 is subsiding in US. However, globally – it is still a 
pandemic. Travel restrictions are still a problem. Certain countries have travel restrictions into the US.

NAWS Financial situation – Currently in the black currently. But this does not include WSC in-person. 
The financial impact is ½ million dollars.
 
We are considering a hybrid WSC, or meet fewer days. This could save $26,000 a day. 

Straw poll taken on 6/21/21:
• Should we meet July 24 for WSC planning

◦ Yes – 76%
◦ No – 7%
◦ Undecided - 8%

• Do you believe an in person Conference is prudent or advisable in 2022? 
◦ Yes – 51%
◦ No – 33%
◦ Undecided - 10%

• Do you believe an in person conference is possible in 2022?
◦ Yes – 58%
◦ No – 21%
◦ Undecided – 15%

• If WSC Funding was not available would your region or zone be able to send a delegate:
◦ Yes – 75%
◦ No – 5%
◦ Undecided - 12% 

• Knowing what you know today, would you attend an in person WSC?
◦ Yes – 75
◦ No – 7
◦ Undecided – 12

• If a significant number were unable to attend do you believe it would be possible to have an 
in person WSC that was in keeping with our spiritual principles and the reason we gather
◦ Yes – 35
◦ No – 40
◦ Undecided – 18

Glynn attended the CP meeting on 7/24. There was much discussion on virtual WSC versus in person 
WSC. Pro's and cons. And financial impact. 

The next CP meeting is 8/21/21. 





8/7/21 Convention Committee Report

Registration – has decided what will be in registration, including lanyards and badges. We have 33 
registrations. 

Merchandise vendors have been confirmed. 

Convention t-shirts have been picked up. Cups are being ordered. 

Workshops and speakers are secured. Rooms for speakers are reserved under the Convention's account.

Entertainment will be DJ'd Costume Party and Dance. There is discussion on speed recovery or t-shirt 
exchange for Friday night.

Dickie D. has been confirmed to record the convention.

The convention is on track to happen! Please encourage your home group members to register for the 
convention. 

I am attaching the convention treasurer report with my convention report. 

In loving service,
Dyanne
Convention Chair



ARSCNA 2021: FINANCIAL RUNNING BALANCE ARSCNA 2021: FINANCIAL REPORT SUMMARY
Date Paid To Category Description Expense Credit Running Balance Category Expenses Income Total
11/16/20 Beginning Seed Money Balance ($ 4,707.73) ($ 4,707.73)           Raffle/Auction ($ -  )               ($ -  )               ($ -  )               
1/12/21 Order Checks Misc. ($ 24.50) ($ 4,683.23)           Entertainment ($ -  )               ($ -  )               ($ -  )               
3/30/21 Donation (Coffee Pot) Donation check ($ 100.00)  ($ 4,783.23)           Registration ($ 839.66)         ($ 745.00)         ($ (94.66)          
4/2/21 Merch Fee Services Fees ($ 10.00) ($ 4,773.23)           Flyers ($ -  )               ($ -  )               ($ -  )               
5/3/21 Merch Fee Services Fees ($ 109.99) ($ 4,663.24)           Programming ($ -  )               ($ -  )               ($ -  )               

5/24/21
Donation (Central ASC) 
*for hospitality Donation check ($ 100.00)  ($ 4,763.24)           Merchandise ($ 947.00)         ($ -  )               ($ (947.00)        

5/24/21

Donation (Living Clean 
Little Rock) *for 
hospitality Donation cash ($ 100.00)  ($ 4,863.24)           Hospitality ($ -  )               ($ -  )               ($ -  )               

5/24/21 Donation (Coffee Pot) Donation check ($ 200.00)  ($ 5,063.24)           Hotel ($ -  )               ($ -  )               ($ -  )               
5/24/21 Donation (NWA) Donation cash ($ 437.00)  ($ 5,500.24)           Donation ($ -  )               ($ 2,547.10)      ($ 2,547.10)      
5/24/21 Donation (NWA) Donation Square cc ($ 463.00)  ($ 5,963.24)           Fundraising ($ -  )               ($ -  )               ($ -  )               
5/24/21 Pre-Registration Registration Square cc ($ 20.00)    ($ 5,983.24)           Misc. ($ 24.50)           ($ -  )               ($ (24.50)          
5/26/21 Pre-Registration Registration Square cc ($ 140.00)  ($ 6,123.24)           Fees ($ 215.37)         ($ 49.99)           ($ (165.38)        
5/27/21 Pre-Registration Registration Square cc ($ 20.00)    ($ 6,143.24)           TOTAL ($ 2,026.53)      ($ 3,342.09)      ($ 1,315.56)      
5/31/21 Pre-Registration Registration Square cc ($ 20.00)    ($ 6,163.24)           
6/2/21 Pre-Registration Registration Square cc ($ 40.00)    ($ 6,203.24)           
6/2/21 Merch Fee Services Fees ($ 59.99) ($ 6,143.25)           

5/31/21
Square processing 
Fees (May 2021) Fees ($ 24.86) ($ 6,118.39)           

6/5/21
Square processing 
Fees (June 2021) Fees ($ 1.46)   ($ 6,116.93)           

6/7/21 Pre-Registration Registration Square cc ($ 40.00)    ($ 6,156.93)           
Square processing 
Fees (June 2021) Fees ($ 1.46)   ($ 6,155.47)           

6/8/21 Pre-Registration Registration Square cc ($ 20.00)    ($ 6,175.47)           
Square processing 
Fees (June 2021) Fees ($ 0.88)   ($ 6,174.59)           

6/14/21 Pre-Registration Registration Square cc ($ 20.00)    ($ 6,194.59)           
Square processing 
Fees (June 2021) Fees ($ 0.88)   ($ 6,193.71)           

6/15/21 Pre-Registration Registration Square cc ($ 70.00)    ($ 6,263.71)           
Square processing 
Fees (June 2021) Fees ($ 2.63)   ($ 6,261.08)           

6/16/21 Pre-Registration Registration Square cc ($ 40.00)    ($ 6,301.08)           
Square processing 
Fees (June 2021) Fees ($ 1.46)   ($ 6,299.62)           

6/16/21 Merch Fee Services Fees Elavon refund ($ 49.99)    ($ 6,349.61)           
6/21/21 Sharp Creations Merchandise t-shirt printing ($ 947.00) ($ 5,402.61)           
6/25/21 Pre-Registration Registration cash/check ($ 275.00)  ($ 5,677.61)           
6/25/21 Donation (CRANA) Donation cash/check ($ 239.10)  ($ 5,916.71)           
6/25/21 Donation (CRANA) Donation cash/check ($ 658.00)  ($ 6,574.71)           
7/14/21 Pre-Registration Registration Square cc ($ 20.00)    ($ 6,594.71)           

7/15/21
Square processing 
Fees (July 2021) Fees ($ 0.88)   ($ 6,593.83)           

7/23/21 Pre-Registration Registration Square cc ($ 20.00)    ($ 6,613.83)           

7/24/21
Square processing 
Fees (July 2021) Fees ($ 0.88)   ($ 6,612.95)           

7/26/21 Amazon Registration lanyards ($ 64.32) ($ 6,548.63)           
7/26/21 Discount Mugs Registration bags, pens ($ 775.34) ($ 5,773.29)           
8/2/21 Donation (ARVANA) Donation check ($ 250.00)  ($ 6,023.29)           


