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RCM Report December 2019 

We (RCM Alt. Scott H. and I) attended the November RSC in Russellville, AR. We attended the 

Friday night event with food, games, and a speaker. It was good to fellowship with the members 

in that part of the ARVANA area. 

Saturday morning began with a workshop on NA Concepts 4 & 8. The focus was effective 

leadership and communication in NA service. Particular emphasis was given to proper reporting. 

The handouts from the workshop are attached to this report. 

There was a change in order of business to elect a secretary and chairperson. It was later noted 

that both elected trusted servants had missed the previous RSC meeting which was a guideline 

requirement for elections of trusted servants. It went to a hand written vote to rescind the 

elections and they were rescinded. There is a motion #110219-1 to change this guideline. 

There was no treasurer present and the treasurer report was waived. Donations were taken and 

necessary business expenses were paid. Budgets were not discussed as is the normal procedure 

for November RSC in order to allow the acting treasurer to be present.(Motion #110219-3) 

RD/RDA reported from their attendance at the SZF. There were workshops on 1. Mentoring in 

service and making service attractive to others. 2. Project Based Service 3. Strategic planning 

basics. The CAR Report should be coming in January. We should be getting a printed report 

ordered by ARSCNA. We need to discuss if we want a CAR workshop. 

In old business, motion #080319-1 – eliminating vacant subcommittee positions and 

transitioning to Project Based Service was tabled for more RCMs to garner feedback from their 

areas.  

Open-sharing included topics about gender specific meetings turning away members from the 

opposite gender when they need a meeting. There were members voicing issues with special 

population meetings, but it was noted that they are mentioned in our It Works: How and Why 

book.  

Another topic of interest was the growth or lack of growth of the fellowship and accompanying 

that topic was the question of whether or not we need more H&I or PR efforts.  

Another topic of interest for open sharing was the 50/50 raffles should be considered. There was 

some concern that 50/50 raffles are much like gambling and scratch off tickets and could be 

triggering the disease of addiction from which we are all trying to recover. 

Subcommittee meetings: H&I and PR created 3 new email accounts and the social media 

platforms are increasing in members and interactions. There are also some business cards that 

may be distributed to further PR.  



BMLT (Basic Meeting List Toolbox) is live. The next step is using something called YapApp 

which interfaces with BMLT. We can test the functionality of YapApp with a dummy #501-200-

4114 – THIS IS ONLY A TEST NUMBER AND IS NOT LIVE!!! YapApp could be used either 

in place of the 800 service or to augment. 

The 2019 Convention Report was given. The committee spent right at $7,000. The amount in the 

account at the time of the report was $7,223.  

There were four motions: 

110219-1: To change guidelines under the election of trusted servants to include “unless 

one meeting is missed with a reason that is acceptable to the ARSCNA”. To be voted on by 

groups. 

110219-2: To establish a project committee to follow the “Planning Basics” guide to discuss 

future finances, goals, and needs of the region. Tabled until February 2020. 

110219-3: Postpone budget discussion until Feb 2020 RSC to allow treasurer to participate. 

Passed. 

110219-4: ORACNA is requesting $2500 seed money to host a convention every other year 

that the Region does not host one. To be voted on by groups. 

There was one bid for the 2021 Arkansas Regional Convention from ORACNA (Hot Springs). 

Bids will still be accepted at the next region (I believe).  

 

In loving service, 

 

Chuck B. 



RCM Expense Report for November RSC 

 

Hotel           $85.51 

Gas           $28.50 

Food           $22.65 

Total           $136.66 

 

Less Requested money from area       $150.00 

Return to area today with receipts       $13.34 
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